Northern Kentucky University
Board of Regents Retreat
Wednesday, July 23, 2025

9:00 a.m. to 1:00 p.m.
Votruba Student Union, Room 302

Agenda

This meeting will be conducted as a video teleconference pursuant to KRS 61.826.
9:00 a.m.
I.  Call to Order
II.  Roll Call

[I.  Discussion Items
A. 2025-2028 Strategic Plan
B. New Leader Introductions
C. Norse Neighborhood Update
D. Board Best Practices
E. Board Self-Evaluation

IV.  Executive Session (if needed)

V.  Adjournment





