AGENDA
Northern Kentucky University Board of Regents
Student Success & Academic Affairs Committee

Tuesday, September 10, 2024 — 4:30 - 5:30 pm, SU 106
4:30 p.m.

I. Call to Order

II.  Rell Call

III.  Approval of June 11, 2024 Student Success & Academic Affairs Committee Meeting

Minutes
IV. New Business & Discussion

A. Northern Terrace/Callahan options — subgroup discussions (Diana, Cady)
i. Updates on
1. Cost/benefit of selling property/properties
2. Cost/benefit of renovating to add kitchens to Northern Terrace
ii. Recap subgroup discussion of ideas to bring in more revenue spring 2025

1. Alter our rents to be lower than our surrounding competitors
a. Pilot for spring? — discuss cost/benefit; decide?
b. Only for new students, not for currently in dorms?

B. Northern Terrace pilot — resolution discussion, if needed (Grant)
C. Updates on housing/enrollments (Scott, Andy, Chris)

V.  Adjournment

Topics for next meeting

e Medical cannabis update (Grant)
e Discussion of additional ideas to increase housing net revenue next year
e [sa broader study of NKU’s students’ attitudes around university housing warranted?



