STRATEGIC PLANNING PROCESS

WORK TEAM MEETING A

GENDA

Competitive Forces Work Group

Meeting Date: February 27,2013

‘ Start Time:

10:30 am End Time: 12:30 pm

Members: [J Vicki Berling

[ Melissa Gorbandt
[ Kevin Kirby
[ Paula Stapleton

[ Charita Brewer
[ Ashley Grimes
[ Ken Kline

[ Brandelyn Tosolt

[ John Filaseta
[ Zach Hart

[J Susan Mospens
[ David Trump

[ Lauren Franzen
[ Stephanie Hughes
[ Sandra Spataro

Meeting Location : AC722

Invited
Guests:

Items for discussion/decisions (attach supporting documents as necessary)

Item Presenter Time ‘

1. Review of the agenda Vicki Berling 2

2. Sub group #1 Bricks and Mortar Findings Group 15-20

3. Sub group #2 Online — Technology Based Education Findings Group 15-20

4.  Sub group #3 Labor Demands Findings Group 15-20

5. Full group discussion Vicki Berling 20

6.

7.

8. Meeting Recap/Review 5
Notes:

Work Team Agenda: Competitive Forces
Last Edit: March 1, 2013



