STRATEGIC PLANNING PROCESS
WORK GROUP MEETING SUMMARY

Institutional Trends & Vital Statistics Work Group

Meeting Date: 2/8/13 | Start Time:  2:00 | End Time:  3:00

Members: Benjamin Anderson Lisa Barresi Katie Bontrager Carol Bredemeyer
Caryn Connelly Joyce Couch Peg Griffin Marla Herron
Kristi Horine Francois Le Roy Pat Moynahan Vickie Natale
Ryan Padgett Shawn Rainey Patrick Reagan Angie Schaffer
Marilou Singleton [J Arnie Slaughter Jeff Smith [J Tracy Stokes

Meeting Location : SL 304

Invited

Guests:

Items for discussion/decisions (attach supporting documents as necessary)

Item Presenter Time
1. Member Introductions & Areas of Expertise Work Group 10
2. Discussion of Bulletin Board Threads Pat Moynahan 15
3. Additional Data Sources/Peer Comparisons/National Research Pat Moynahan 30
4. Wrap Up Kristi Horine 5
5.
6.

Action Items (attach supporting documents as necessary)

Item Outcome Responsible Person Due Date

Identify additional data sources for four areas Work Group 2/15/13
Assign work group into sub groups bases on expertise Pat Moynahan 2/15/13
Contribute to discussions on Blackboard Work Group On Going

Notes:

Next Meeting:

Date: 2/15/13 Location: SL 304

Beginning Time: 3:00 Ending Time: 4:00
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Item 1. Work group introductions and Identification of Areas of Expertise
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Item 2. Discussion of Bulletin Board Threads:

NKU Area of Geographic Responsibility Profile
Trends — Observations

Item 3. Additional Data Sources/Peer Comparisons/National Research

Analysis of graduate success (what caused them to persist?)
o  ACTs, GPA
University 101, remedial courses
On campus versus commuter, commute distance
Home life, main caretaker, number of dependents
Major declaration, changes in major, exploration prior to declaring

O O O O O

Level of involvement in student organization and social clubs

o  Source of payment for education
Time to degree for graduate degrees, the effect of companies dropping tuition benefits, number of credits
invested in order to persist

Item 4. Wrap up- Discussion of expectations through next meeting as documented in action items
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