UCC approved minimum standards for a minor
Dec 16, 2016 Faculty Senate Meeting Agenda Item

Background: The UCC was asked by the Vice Provost for Undergraduate Affairs to establish
minimum standards for all minors at NKU, as part of our SACS requirements. The UCC
deliberated this in November and approved the following standards at our meeting on 12/1/16.
This statement of minimum standards for a minor now goes to Faculty Senate for approval.

a. All minors offered at NKU must contain a minimum of 18 credit hours.

b. Students can complete a minor in addition to and as a complement to fulfilling a

major. NKU does not award stand-alone minors.

A minor can only be awarded in conjunction with an NKU undergraduate degree.

All requirements of the minor(s) must be completed at the time of conferral of the degree.

e. Students cannot pursue or be granted a minor in the same discipline as their major (e.g. a
student earning a Math Major cannot earn a Math Minor.)

f. Certain majors require a related minor as part of the program requirements.
An earned or awarded minor appears on the student’s final academic record transcript but
not on the student’s diploma.

oo

Comments:
1. Only two current minors do not qualify based on a. (18 hours). The department housing
those minors has been contacted.
2. Parts b-g were already in place.
3. The UCC will be re-examining these standards as well as minimum standards for majors
over the next year but it was important to have something in place as soon as possible.
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MEMORANDUM

Dr. Samantha Langley, Vice Provost for Graduate Education, Research, & Outreach
Professional Concerns Committee

Draft Policy on Establishing, Reviewing, and Discontinuing Academic Centers & Institutes
Provost Sue Ott Rowlands

Dec 1, 2016

The Professional Concerns Committee (PCC) of the NKU Faculty Senate has reviewed the draft policy
proposal entitled “Establishing, Reviewing, and Discontinuing Academic Centers and Institutes.” The
PCC now offers the following comments and suggestions on the draft policy.

General Comments

1.

The PCC agrees that a comprehensive written policy is needed to govern the establishment,
review, and discontinuance of academic centers and institutes. The present proposal would add
clarity, which the PCC believes is needed.

The PCC was unanimous in its view that the present draft policy proposal, if adopted, will
discourage faculty members from initiating new proposals for centers and institutes and from
continuing to participate in existing centers and institutes. From a faculty perspective, the
proposal imposes new and additional administrative burdens on participation in centers and
institutes, without offering corresponding benefits or rewards to faculty members who
participate, or to the university as a whole. While the preambular language in Section | speaks
of “a commitment of resources,” the sense of many PCC Members was that centers at NKU
generally operate with little or no resources, and that this status quo is unlikely to change going-
forward even if performance review procedures are made more burdensome. Accordingly, the
sense of the PCC is that this document is a “negative” document, designed to make it harder to
initiate centers, easier to close them, and more burdensome for faculty members to operate
them.

Several PCC Members expressed an understanding that Kentucky state law (or the Council on
Post-Secondary Education) requires certain centers and institutes at NKU—including CINSAM —
to exist and to remain in existence. If so, then any policy that is adopted may need to provide
for separate treatment of such centers and institutes. The PCC has not researched this issue.

The PCC also found the bullet-pointed format of the draft document to be unwieldy, and
unnecessarily difficult to work with and to comment on. If the draft policy is adopted, the PCC
recommends that the document be formatted with shorter numbered paragraphs and with
consecutive Section numbers, rather than bullet points. (The current draft jumps from Section
IV to Section VII, for example. In the entire draft, only Section VIl is subdivided into numbered
subsections).



Specific Comments

1.

On Page 2, Section IV, first paragraph: Inthe second sentence, the word “most” should be
changed to “normally.” The sentence would now read: “It is expected that normally institutes
would involve faculty from multiple departments and schools/colleges.”

On Page 2, Section IV, first paragraph: In the final sentence, the word “only” should be
inserted before the word “offer.” The sentence would now read: “Although centers and
institutes do not have primary jurisdiction over academic curricula, they may only offer courses
in cooperation with academic units.”

On Page 2, Section IV, third paragraph: Inthe only sentence before the bullet-points, the
words “identify its primary focus within the university mission” should be replaced with the
words “provide activities in one or more of the following areas.” The sentence would now read:
“A center or institute will provide activities in one or more of the following areas: research,
instruction or outreach.”

On Page 2, Section IV, third paragraph: In each of the three bullet-pointed sentences, the word
“ordinarily” should be inserted after the phrase “center or institute.” The three bullet-points
should read as follows:

e Aresearch center or institute ordinarily has research as its primary mission. Although
classified as a research center, such a unit may also provide instruction, training,
technical assistance, or public service programs. Although such units do not have
jurisdiction over academic curricula, they may offer courses in cooperation with
academic units.

e An outreach center or institute ordinarily has public service or technical assistance as its
primary mission. Research, instruction, and training activities may also be conducted as
secondary components of the mission. Although such units do not have jurisdiction over
academic curricula, they may offer courses in cooperation with academic units.

e Aninstructional center or institute ordinarily has training or instruction as its primary
mission. These units may also conduct research and public service activities. Although
instructional centers and institutes do not have primary jurisdiction over academic
curricula, they may offer courses in cooperation with academic units.

On Page 2, Section |V, after the bullet points, an additional sentence should be added that
reads: “In appropriate circumstances, a single center or institute may carry more than one of
the preceding designations.” This sentence is necessary to accommodate the continuation of
existing hybrid centers, including CINSAM.

On Page 3, Section VII.2, under “Establishment of a New Academic Center or Institute,” the
policy describes pre-proposal and full proposal stages. The PCC is concerned that the proposer
is asked to provide information that s/he does not have. For example, "Description of space,
facilities, and equipment needs for the next five years and how those needs will be met" implies
that the proposer can control space allocation. Further, how would the proposer know whether
necessary funds will be available for a five-year budget? The PCC is concerned that this policy



sets the hurdle too high for faculty and staff who wish to establish a new center. As such, it may
discourage innovation.

7. On Page 5, Section VII.4, the draft policy addresses “Termination or Realignment of Academic
Centers and Institutes.” The same subject is later addressed on Page 7, Section VI, in the list of
bullet points. It would be helpful if the subject were addressed in one single section or
subsection, rather than piecemeal in different parts of the document.

8. On Page 6, Section VIII, in the final bullet point of the first list (i.e. half-way down the page), the
words “where appropriate” should be added. The bullet-point would now read: “List of
potential external reviewers, where appropriate.”

9. On Page 6, Section VIII, in the sentence that follows the final bullet point of the first list, the
words “When external review is implemented,” should be inserted at the beginning of the
sentence. As amended, the sentence fragment would now read: “When external review is
implemented, the external reviewer’s report will include an overview of the strengths and
weaknesses of the center/institute and will address the following:”

10. On Page 7, Section VI, following the bullet point on “discontinuance,” a penultimate sentence
should be added. It should read: “In the event that any of the latter three alternatives are
recommended, the director and executive team of the center/institute shall have the
opportunity to discuss the recommendation with the Provost before further action is taken.”

CONCLUSION

The PCC is grateful for the opportunity to provide recommendations and suggestions and this
proposal, and respectfully submits these comments.
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. POLICY STATEMENT

Academic centers and institutes at Northern Kentucky University (NKU) are administrative units that are
established to strengthen and enrich the University’s core mission of teaching, research, and public service.
Centers and institutes foster the interdisciplinary collaboration that provides enhanced opportunities for faculty,
staff, and students and heightens the University’s impact regionally and statewide. Centers and institutes are
partnerships that maximize the capacities of NKU as a whole and reduce duplication within it. The University
recognizes that academic centers/institutes require a commitment of resources (including faculty, staff and
space). Therefore guidelines need to be explicit regarding the criteria for establishing centers and institutes, an
understanding of the expectations regarding outcomes, the need for annual reports and periodic reviews, and
mechanisms for discontinuing academic centers and institutes

II. ENTITIES AFFECTED

Describe the positions, units, departments, groups of people, or other constituencies to which the policy applies or has a
material effect.

Academic Affairs, including the Provost’s Office, college deans, department chairs, center directors and staff;
Administration & Finance; Advancement; Human Resources; Legal Affairs; Student Affairs

1. AUTHORITY
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If applicable, please provide citations to any sources of authority for the policy. Examples include state or federal laws,
Governing regulations, Board of Regents minutes, or an external accreditation agency.

Click here to enter text.

IV. DEFINITIONS

Define any terms within the policy that would help in the understanding or interpretation of the policy.

For the purposes of classification within NKU, the term institute may also refer to a unit with a broader scope of
activity than a center and may indicate a unit that contains smaller centers as separate units within its
administrative structure. It is expected that most institutes would involve faculty from multiple departments and
schools/colleges. Centers and institutes endeavor to cross disciplinary and departmental lines in order to
advance knowledge in new directions or provide services to new constituencies. Although centers and
institutes do not have primary jurisdiction over academic curricula, they may offer courses in cooperation with
academic units.

This policy excludes those Centers or Institutes that are physically located at NKU, but not funded by NKU.

A center or institute will identify its primary focus within the university mission: research, instruction or
outreach.

. A research center or institute has research as its primary mission. Although classified as a research
center, such a unit may also provide instruction, training, technical assistance, or public service
programs. Although such units do not have jurisdiction over academic curricula, they may offer
courses in cooperation with academic units.

. An outreach center or institute has public service or technical assistance as its primary mission.
Research, instruction, and training activities may also be conducted as secondary components of
the mission. Although such units do not have jurisdiction over academic curricula, they may offer
courses in cooperation with academic units.

. An instructional center or institute has training or instruction as its primary mission. These units may
also conduct research and public service activities. Although instructional centers and institutes do
not have primary jurisdiction over academic curricula, they may offer courses in cooperation with
academic units.

VIl. PROCEDURES

Describe the MINIMUM ACTIONS required to fulfill the policy’s requirements. This section should NOT INCL UDE internal
protocols, guidelines, optional or purely desirable actions.

1. Center Oversight

At Northern Kentucky University, academic centers and institutes operate within the Division of
Academic Affairs and are situated either as a college center/institute or as a center/institute reporting to
the Provost or his/her designee. College level centers and institutes will report to the dean of the
college or to a department chair within the department. In some instances, transdisciplinary
centers/institutes may report to more than one dean or provost designee by virtue of a Stakeholders
Committee. In these instances, a ‘lead dean’ will be appointed by the Provost to convene the
Stakeholders Committee. The committee will provide oversight for the transdisciplinary center/institute
and will advise the director on programmatic direction.
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College-based centers and institutes (as well as those existing within the Office of the Provost) will
have a director and an advisory board. Center and institute directors are responsible for the day-to-day
programmatic, fiscal, and personnel decisions associated with the center and institute mission and core
personnel. The center or institute director will coordinate programmatic activities, seek external funding
where appropriate, convene periodic advisory board meetings, respond to assessment and
administrative program review processes, and ensure the viability of the center or institute in meeting
its objectives. The advisory board has advisory responsibilities to the center or institute and makes
recommendations to the director on programmatic direction. The advisory board does not have the
authority to make hiring offers to directors or other staff or to access, use, or otherwise control funds
associated with the centers and institutes. Centers and institutes will address aspects of their
management, such as the appointing and staggering terms of board members, through bylaws,
Memoranda of Understanding (MOUS), or other governing documents.

Not later than the fourth year following the initial appointment, and not less frequently than every five
years thereafter, each center or institute will undergo a program review, which will include elements of
director performance. The Vice Provost for Graduate Education, Research and Outreach will maintain
the schedule of center reviews, will initiate the program review, and will meet with the director and
his/her supervisor(s) to discuss the outcome of the review. The director is then responsible for
implementing the agreed-upon recommendations.

Final authority for the establishment of a center or institute rests with the NKU Board of Regents, upon
recommendation of the President.

2. Establishment of a New Academic Center or Institute

The establishment of a new academic center or institute requires careful deliberation that includes a
justification of need and the potential for making meaningful contribution. The center or institute should
not duplicate activities already being performed elsewhere at NKU and should have a focus that is
broader than the work of any one individual. Establishing a new center or institute is a two-phase
process consisting of a pre-proposal and a full proposal.

To request authorization to establish a new center or institute, a pre-proposal must be submitted to the
Vice Provost for Graduate Education, Research and Outreach. The pre-proposal should include the
following information:

. Proposed name and type of center or institute (research, instructional, outreach)

. Relevance of the proposed center or institute to the mission of NKU, specifically how it will
further the university’s strategic plan

. Mission and goals of the proposed unit and an explanation of how the new unit will be uniquely
positioned to meet these objectives

. Description of how the proposed unit might interact with and complement other centers,

institutes, and units at NKU and within the commonwealth, and proposed relationships with
other relevant units and potential partners

. List of the people and units involved (including the name of the proposed director, if known)
. Organizational structure, including the proposed composition of the advisory board
. Estimated funding needed to initiate and sustain the proposed center or institute for five years
and potential sources of funding during that period
. Estimated space, facilities, and equipment needs and plans for meeting these needs
. Proposed timeline for establishing the center or institute
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The pre-proposal must include a letter of endorsement from the responsible leader(s) of the proposed
administrative location of the center or institute (e.g., dean for a college-level center, department chair
and dean for a department-level center, vice provost or vice president for a university-level center).

The Provost, in consultation with the Vice Provost, will review the pre-proposal and communicate a
decision regarding permission to submit a formal proposal to the faculty/staff wishing to plan and the
leadership of the unit(s) where the new center or institute would be established. An expected timeline
for completion of the full proposal will be determined at this time. The planning period will have a
maximum duration of two years. If a full proposal is not presented within two years, a new pre-proposal
must be submitted. Should the pre-proposal be denied, the Vice Provost will provide a written response
detailing reasons for the lack of support.

When planning is complete, the faculty/staff proposing the new academic center or institute will submit
a formal proposal to the Vice Provost for Graduate Education, Research and Outreach. The minimum
required documentation for the proposal to establish includes:

. A name for the proposed center or institute that appropriately reflects the unit's mission and
scope, and is not similar to the name of an existing unit

. The name and contact information for the tenured faculty member(s) who will provide leadership
to the center/institute, and a brief description of qualifications

. A list of all participating or affiliated faculty who have confirmed their interest and commitment to

actively participate in the establishment of the new center or institute. Rank, department
affiliation, expected contribution, and contact information for each participating faculty member
must be included in the full proposal.

. Description of the organizational structure, including reporting lines; staffing; description of the
membership and function of advisory boards; and an organizational chart showing both the
unit’s relationship to existing campus units and the internal organization of the unit. Confirmation
that all impacted units are familiar with the plan and supportive of the proposal, in the form of
letters of support, must be included.

. A mission statement that clearly describes the purpose for establishing the center or institute.
An explanation as to how the mission is unique and distinct from other units already established
on campus should be included.

. Goals for the new center or institute. What does the center/institute expect to accomplish? The
outcomes should be clear and their impact should be measurable. Clearly justify how the
center/institute will enhance NKU’s reputation.

. The anticipated benefit of the unit’s work to the research, instructional, or outreach programs at
NKU, and, if inter-institutional arrangements are involved, the anticipated benefit to the
participating institutions.

. Description of space, facilities, and equipment needs for the next five years and how those
needs will be met.

. A description of how the center will involve and support undergraduate and/or graduate
students.

. A five-year budget detailing personnel and non-personnel costs and sources of revenue. Are the

necessary funds available? If funds are not already available explain and justify the source of
additional funds that will be required to operate the proposed center or institute. Cleary
delineate the resources that will be necessary for the sustainability of the center/institute and
plans for obtaining them.

. A description of how the achievement of the unit’s mission, goals, and objectives will be
measured, documented, and assessed.

The Provost, in consultation with the Vice Provost, will assess the request, focusing on the degree to
which the proposed center will contribute to the University’s mission, objectives and strategic plan; the
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proposed budget; and the degree to which sufficient funding can be secured to support the proposed
center. The Provost will determine whether to (1) approve the request to establish and forward it to the
President for approval or (2) deny the request and communicate that decision to those submitting the
proposal. If the Provost recommends that the center or institute be established and the President
approves the Provost’'s recommendation, the President will forward the recommendation to the Board
of Regents for final approval.

3. Academic Center or Institute Governance

Once final approval has been granted for the establishment of a new academic center or institute, a
charter must be created and approved by the Vice Provost for Graduate Education, Research and
Outreach. The official charter will be kept on file in the Vice Provost’s office, which will also maintain the
schedule for periodic reviews.

4. Termination or Realignment of Academic Centers or Institutes

A center or institute may be discontinued for a variety of reasons, including: financial viability; lack of fit
with departmental, college, or institutional missions or objectives; insufficient contributions in terms of
mission-driven activity; lack of faculty support.

Any center/institute that has not been reviewed within five years will be automatically discontinued.

The administrative officer to whom the center or institute reports, in collaboration with the center
director, will develop a plan for phasing out the unit to allow for orderly termination or transfer of
contractual obligations and an effort to find alternative employment for full-time staff. The phase-out
period may not be for more than one year after the end of the academic year in which final approval is
given to discontinue the center or institute.

The director will provide written notice of intent to terminate or realign an academic center or institute,
with copies to appropriate deans and department chairs, to the Vice Provost.

VIIl. REPORTING REQUIREMENTS

Describe any required reports related to the policy. Include the position title of the official or name of the department
responsible for furnishing the report, and the internal and external bodies to which the report must be provided.

Each center or institute must submit an annual report (based on a template provided) that documents
accomplishments and productivity, including funding obtained during the year and a current budget. As well, an
updated list of the participating faculty, staff, and advisory board members must be provided, along with an
annually updated charter. The report should be submitted to the Vice Provost with copies to the appropriate
dean(s), department chair(s), and the Provost. Annual reports are due no later than June 1 each year.

Active centers and institutes will undergo periodic reviews to ensure ongoing alignment with departmental,
college and/or institutional missions and resources, success in accomplishing stated objectives, and sound
fiscal status and practices. A center or institute must undergo a major evaluation or review at least once every
five (5) years. A major review may occur sooner at the discretion of the Provost. Additional or more frequent
major evaluations may be necessary if mandated by the center’s charter, bylaws, or funding agency.

The purpose of the self-evaluation is to collect data related to the center’s goals and objectives, with specific
attention to purpose for establishing the center and the accountability plan. Continuation of the center must be
justified in order for the center to continue to operate. The self-study should be organized as follows:
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Mission, goals, and objectives, and their relationship to those of the university.

Degree to which the center’s mission, goals, and activities are unique or duplicated elsewhere on
campus.

Key accomplishments (related to goals and objectives) in the past five years in research,
instruction, and/or public service and engagement (publications, external funding, outreach
services, university/community partnerships, etc.).

1. External funding data should include — proposals and awards including sponsor, amount
requested, and amount funded, Pls and co-Pls and time period
2. Include full citations of scholarly work

How and to what extent the center promotes transdisciplinary work

The ways in which the center/institute has enhanced the scholarly reputation of NKU. This should
include a listing of conferences/workshops hosted, keynote addresses and invited presentations,
public service, etc.

Client feedback as appropriate to the mission of the center or institute

Organizational structure; number and types of personnel; list of affiliated faculty, their position and
roles

Undergraduate and graduate student involved in center/institute projects including their source of
support

Summary budget data for past five years, including amount and sources of funding, changes in
funding over the years, number and types of grants and contracts, and administrative costs (see
attached sample template)

Responsible fiscal oversight as determined by the financial audit and professional evaluation that
demonstrate that the center or institute is being managed properly

Vision for the future of the center or institute for the next five years, including program improvement
plans. Include a bulleted list of any issues/challenges affecting the center/institutes ability to achieve
its objectives in the coming years.

List of potential external reviewers

The external reviewers report will include an overview of the strengths and weaknesses of the
center/institute and will address the following:

Degree to which the mission of the program is realistic, feasible, and capable of meeting the needs
of the university and wider community

Extent to which the center’s mission, goals, and activities are unique or duplicated elsewhere on
campus or within NKU

Degree of success in achieving mission and reaching desired outcomes; adequacy of programs
and initiatives in fulfilling research, instruction, and/or public service missions and meeting the
needs of constituents and stakeholders

Quiality of the student experience and success in career placement (if applicable.

Effectiveness of leadership, organizational structure, and administrative resources.

Quiality of institutional relationships

Adequacy of funding and facilities

Feasibility of the program’s plans for the future

Recommendations for improving academic and administrative effectiveness

The steps in the review process are provided below:
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. The Vice Provost for Graduate Education, Research and Outreach (VPGERO) provides the dean(s)
with a list of centers and institutes under his/her area of responsibility that are scheduled for review
in the upcoming year. The VPGERO also provides general guidelines for the review process and
the required format for the report.

. The VPGERO discusses goals and expected outcomes of the review process with each dean(s).

. Each center/institute is notified of the upcoming review, reporting requirements, and a deadline for
report submission.

. The center/institute submits a draft of the report by the specified deadline to the dean(s) and

VPGERO for comment before generating a final report. (Note: requests for more information or

revision to the report may occur at any step of the review process.)

. The center/institute submits the final report by the specified deadline to the dean(s) and VPGERO.

. VPGERO will select at least three persons (internal or external) with expertise in the field presented
by the center under review to review the report and deliver recommendations to the VPGERO.

. The dean(s), VPGERO and Provost discuss the report and consider what steps should follow the
review. These alternatives can include:

o Continuance without Conditions. A recommendation to continue the center/institute without
conditions. The next review would be scheduled in five years.

o Continuance with Recommended Changes or Actions. A recommendation to continue the
center/institute with specific provisions (e.g., specified follow-up actions, abbreviated review
period, reorganization, consultant visit, etc.).

o Discontinuance. A recommendation to discontinue the center/institute.

. The Provost, in consultation with the President, makes the final decision and communicates it to the

VPGERO, the dean(s), chair(s) and director.

IX. EXCEPTIONS

Describe when exceptions are allowed, the process by which exceptions are granted, and the title of the university official
authorized to grant the exception.

In rare instances and on a case-by-case basis, a non-academic center or institute may be created in a division
outside of Academic Affairs as defined by the NKU Organizational chart. Such units require the approval of the
President. For more information, please contact the Senior Vice President for Administration and Finance.

XIl. REFERENCES AND RELATED MATERIALS
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