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Proposed resolution to move forward to the Faculty Senate from the Benefits Committee
(approved at the February 1, 2017, Benefits Committee meeting)

Background

The Project Grant Award is one of three Faculty Development Programs available to support
faculty at NKU. Funds provided by a Project Grant Award can be used in conjunction with
Sabbatical Leaves and/or Summer Fellowships, or they can be used to fund other faculty-led
projects that cannot be covered using funds from department budgets. According to section
11.3.3 of the Faculty Handbook, Project Grant funds are to be spent between July 1 and June 30
of the following year. This timing creates two issues. First, there is a mismatch with the timing
of the Summer Fellowship Award, which begins earlier: on the first Monday after spring
commencement (Faculty Handbook section 11.2.6). Second, the Project Grant timing makes it
awkward to involve students in projects. One popular use of the Project Grant Award is to pay
students for their participation. In order to engage students as deeply as possible, it is desirable
to involve them during the summer months; however, it is difficult for students to commit to a
project if funding does not become available until July 1.

In the last couple of years, the Provost has made Project Grant Award funds available at the
same time that Summer Fellowships begin, which addresses both of these timing issues.
Anecdotal feedback from Project Grant recipients is that this early awarding of funds works well.
Still, the discrepancy between the official grant funding timeline laid out in the Faculty
Handbook and the actual timeline makes it difficult for faculty members to write clear project

descriptions-in their-applications ——

Recommendation

The Faculty Senate Benefits Committee recommends that the recent policy of making Project
Grant funding available at the beginning of the summer be formalized by making a small change
to section 11.3.3 of the Faculty Handbook, as detailed below.

Current wording (text to be removed in italics). Normally the maximum
amount for a faculty project grant will be the amount of a faculty summer
fellowship. Especially worthy projects, however, may be funded with
additional amounts. The period for expending grant funds is limited to July 1 of
the calendar year in which the award is made through June 30 of the following
calendar year.

Proposed new wording (new text in boldface). Normally the maximum
amount for a faculty project grant will be the amount of a faculty summer
fellowship. Especially worthy projects, however, may be funded with
additional amounts. Grant funds will be made available on May 1 of the
calendar year in which the award is made and must be spent before June
30 of the following calendar year.
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Exceptions and Course Age Reinstatement
Exceptions to the rule may be granted by reinstating courses older eight years.

o The student and the graduate program director must prepare a reinstatement plan that is
reviewed and approved by the vice provost for graduate education, research & outreach.

e This plan must include a special examination, portfolio presentation or other measurable
demonstration of knowledge consistent with current course content.

e Once the student successfully complies with all of the elements in the reinstatement plan,
the course is considered valid foran-additional-two-years: for the length of time identified
in the reinstatement plan. A course may only be reinstated one time.

o No more than 25% of the courses required for a degree may be reinstated.

e Only courses in which a grade of B or higher is earned can be reinstated.

Individual programs may set more stringent standards.



Voting Item:
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MEMORANDUM
To: Faculty Senate
From: PCC
Re: Revised “Statement of Solidarity — We Are NKU”
Date: March 16, 2017

The PCC unanimously recommends that Faculty Senate adopt the following resolution:

On January 27, 2017 and March 6, 2017, by Executive Orders 13769 and 13780, the US
government sought to suspend entry into the United States by nationals of six Muslim-majority
nations, and to bar entry by Syrian refugees. These Executive Orders would bar entry of
students, faculty and staff members, or visiting scholars and researchers from any of the named
countries.

As a public institution committed to promoting the free and open expression of diverse
perspectives and opinions, Northern Kentucky University ordinarily does not—and should not—
adopt particular positions on contested political issues. However, as recently noted by President
Lee Bollinger of Columbia University, “it is also true that the University, as an institution in the
society, must step forward to object when policies and state action conflict with its fundamental
values, and especially when they bespeak purposes and a mentality that are at odds with our
basic mission.” Bard College President Leon Botstein has similarly called upon “[t]he presidents
of our colleges and universities [to] defend the principles that have enabled institutions of higher
education to flourish. These are freedom and tolerance, and openness to individuals no matter
their national origin or religion.”

On behalf of the General Faculty and Staff of Northern Kentucky University, the Faculty
Senate and Staff Congress resolve that the travel ban contemplated by Executive Orders 13769
and 13780 conflicts with our university’s institutional values and is at odds with our basic
mission. The NKU Fuel The Flame (2013-18) document, which sets forth our mission and
values, identifies a key component of our mission as “preparing outstanding graduates for a
global society.” To achieve this objective, we “promote a culture that fosters and celebrates . . .
inclusiveness, diversity, and global awareness in all dimensions of our work.” We believe that
“[d]iversity, inclusion, and equity are key components to achieving excellence.” To attain our
primary goal of Student Success, we employ the following means to promote inclusive
excellence and global awareness:



http://columbiaspectator.com/news/2017/01/29/bollinger-condemns-trumps-immigration-ban-discriminatory-damaging/
http://columbiaspectator.com/news/2017/01/29/bollinger-condemns-trumps-immigration-ban-discriminatory-damaging/
https://www.nytimes.com/2017/02/08/opinion/american-universities-must-take-a-stand.html
http://fueltheflame.nku.edu/stratplan.pdf

e Infuse global and multicultural perspectives into the curriculum and co-curricular
programs;

e Increase diversity among the students, faculty, and staff;

e Expand international educational experiences; and

e Grow international student enrollment.

The same themes of inclusion and non-discrimination are echoed in other policy
documents at NKU. The NKU Values & Ethical Responsibilities Statement (2016), for example,
reaffirms that “NKU is committed to tolerance, inclusion and respect for others, regardless of
differences, [and] . . . seeks to foster positive campus change through greater diversity, equity,
inclusion and accountability.” The same Statement also clarifies that “Northern Kentucky
University does not discriminate based on national origin, race, color, age, gender, gender
identity, gender expression, sexual orientation, religion, physical or mental disability, genetic
information, pregnancy, and Uniform Service or veteran status. . ..” Similar statements appear
in Section 16.11 of our NKU FACULTY POLICIES AND PROCEDURES HANDBOOK; in the NKU
Harassment Avoidance Policy (2012); and in the NKU Affirmative Action/Equal Opportunity
Policy (PDF). On January 31, NKU President Geoffrey Mearns publicly reaffirmed our own
university’s commitment to these long-held values and strategies.

Faculty bodies and staff and administrators at many American universities have decried
the travel ban for undermining the continuing commitment of American academia to remain
open to the international exchange of people and ideas. Speaking on behalf of more than 600
universities, the American Council on Education (ACE) recently proclaimed that “[ilnternational
exchange is a core value and strength of American higher education. Moreover, our nation’s
welcoming stance to scholars and scientists has benefited the U.S. through goodwill and a long
history of scientific and technological advances that have been essential to the economic growth
our country has experienced for decades.” More pointedly, the Association of American
Universities (AAU), on behalf of 62 leading research universities, recently “urged the
Administration, as soon as possible, to make clear to the world that the United States continues
to welcome the most talented individuals from all countries to study, teach, and carry out
research and scholarship at our universities.”

In temporarily enjoining implementation of Executive Order 13769, the U.S. Court of
Appeals noted that “the teaching and research missions of [public] universities are harmed by
the Executive Order’s effect on their faculty and students who are nationals of the seven
affected countries. These students and faculty cannot travel for research, academic
collaboration, or for personal reasons, and their families abroad cannot visit. Some have been
stranded outside the country, unable to return to the universities at all. The schools cannot
consider attractive student candidates and cannot hire faculty from the seven affected
countries, which they have done in the past. ... [Public universities] have a mission of “global
engagement” and rely on such visiting students, scholars, and faculty to advance their
educational goals.”


http://policy.nku.edu/content/dam/policy/docs/a-through-z-policy-finder/ValuesandEthicalResponsibilities.pdf
http://academicaffairs.nku.edu/content/dam/academic-affairs/docs/facultyhandbook1617.pdf
http://policy.nku.edu/content/dam/policy/docs/a-through-z-policy-finder/Harassment%20Avoidance%20Policy.pdf
http://policy.nku.edu/content/dam/policy/docs/a-through-z-policy-finder/Harassment%20Avoidance%20Policy.pdf
http://hr.nku.edu/hrpolicies.html
http://hr.nku.edu/hrpolicies.html
http://policy.nku.edu/content/dam/policy/docs/a-through-z-policy-finder/Equal%20Opportunity%20%26%20Affirmative%20Action.pdf
http://www.acenet.edu/news-room/Documents/ACE-Letter-to-DHS-John-Kelly-International-Students-Scholars.pdf
http://www.aau.edu/news/article.aspx?id=18366
http://www.aau.edu/news/article.aspx?id=18366

RESOLUTION

Today, in accordance with Northern Kentucky University’s core values of inclusiveness
and nondiscrimination, NKU faculty and staff resolve to stand with all members of the NKU
community, of all backgrounds, including: race, gender identity, sexual orientation, religion,
immigration status, and national origin.

We are committed to providing all our students, faculty and staff with a safe and
welcoming environment, and ensure their continued ability to thrive on our campus.

We condemn all acts of violence and bias against any religion or immigration status, and
stand in support of those of all faiths, belief systems, races, ethnicities, nationalities, political
affiliations, gender expressions or sexual orientation. In so doing, we reaffirm our deep
commitment to the freedom of speech of all community members, including the freedom to
express political or religious opinions of all varieties. We also resolve, however, never to
tolerate acts of discrimination, violence, bias, or hate against any individual member of our
university community.



APPENDIX

Documents Cited in Draft Resolution

NKU Values & Ethical Responsibilities Statement (2016)

CORE VALUES
The NKU community is committed to these core values:

e Excellence

e Integrity

e Inclusiveness
e Innovation

o Collegiality

As a reflection of these core values, NKU Community Members strive to behave ethically, and
with integrity and common sense, at all times. University community members seek to fulfill
obligations towards students, co-workers and other members of the university community with
honesty and transparency, and to behave according to the highest ethical and professional
standards of conduct. NKU is committed to tolerance, inclusion and respect for others, regardless
of differences. All members of the NKU community strive to treat others with professional
courtesy and civility, regardless of position or status, and to work cooperatively with others.
University community members seek to promote equality and collaboration among faculty, staff
and administrators. NKU provides equal access to programs, facilities and employment; and
seeks to foster positive campus change through greater diversity, equity, inclusion and
accountability.

Preserve Academic Freedom and Meet Academic Responsibilities

Academic freedom is essential to NKU’s mission. University community members are expected
to: Promote academic freedom, including the freedom to discuss relevant matters in the
classroom, with fellow NKU community members, and with the public. Academic freedom
includes the freedom to explore all avenues of scholarship, research and creative expression, to
participate in the shared governance of the University, and to speak and write as a public citizen
without institutional restraint.

NON-DISCRIMINATION STATEMENT

Northern Kentucky University does not discriminate based on national origin, race, color, age,
gender, gender identity, gender expression, sexual orientation, religion, physical or mental
disability, genetic information, pregnancy, and Uniform Service or veteran status in its education
programs, activities, employment, daily operations or admissions policies, in accordance with all
applicable federal, state and local laws. NKU will not tolerate retaliation against any individual
who makes a good faith report of a violation.


http://policy.nku.edu/content/dam/policy/docs/a-through-z-policy-finder/ValuesandEthicalResponsibilities.pdf

NKU FACULTY POLICIES AND PROCEDURES HANDBOOK Sec 16.11.

EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION

Northern Kentucky University reaffirms its commitment to the principles of equal opportunity
and affirmative action. In compliance with equal opportunity and affirmative action state and
federal laws and as a matter of institutional policy, the University will not engage in or tolerate
discrimination against individuals in any of its programs and activities on the bases of race,
color, religion, gender, national origin, age, sexual orientation, disability, or veteran’s status.

Further, where required by law, the University will take affirmative action in support of equal
employment opportunity and to foster an intellectual and social atmosphere that reflects the
broad range of human diversity.

NKU Affirmative Action/Equal Opportunity Policy (PDF)

A-2.1 Affirmative Action/Equal Opportunity

Northern Kentucky University is committed to building a diverse faculty and staff for
employment and promotion to ensure the highest quality of work force and to foster an
environment that embraces the broad range of human diversity.

The university is committed to equal employment opportunity, affirmative action, and
eliminating discrimination. This commitment is consistent with an intellectual community that
celebrates individual differences and diversity, as well as a matter of law.

Discrimination against any individual based upon protected status, which is defined as age, color,
disability, gender, national origin, race, religion, sexual orientation, or veteran status, is
prohibited. The university will provide equal opportunity to all employees in regard to salaries,
promotions, benefits and working conditions and will monitor these areas to ensure that any
differences which may exist are the result of bona fide policies and procedures and are not the
result of illegal discrimination.


http://academicaffairs.nku.edu/content/dam/academic-affairs/docs/facultyhandbook1617.pdf
http://hr.nku.edu/hrpolicies.html
http://policy.nku.edu/content/dam/policy/docs/a-through-z-policy-finder/Equal%20Opportunity%20%26%20Affirmative%20Action.pdf

NKU Harassment Avoidance Policy (2012)

POLICY STATEMENT:
Definitions:

Harassment is defined as the act of or instances of harassing, tormenting, pestering, troubling
repeatedly or persecuting.

Harassment conduct includes, but is not limited to:

1. Epithets, slurs, negative stereotyping, and threatening, intimidating or hostile acts relating to
race, color, religion, gender, sexual orientation, national origin, age, disability or veteran status.

2. Written or graphic material circulated in the workplace by any means that creates a hostile or
offensive work environment toward an individual or group of individuals because of their race,
color, religion, gender, sexual orientation, national origin, age, disability or veteran status.

Policy Statement:

Northern Kentucky University (NKU) is committed to providing a work environment free from
all forms of discrimination including harassment on the basis of race, color, religion, gender,
sexual orientation, national origin, age, disability and veteran status. Such harassment is
prohibited and will not be tolerated.

Threats or acts of violence against employees, students, vendors and customers will not be
tolerated. Any person who threatens to commit or engages in a violent act on university property,
against a university employee or at a university event or function, may be removed from the
premises as quickly and safely as possible, and must remain off university premises pending the
outcome of an investigation. The Office of Human Resources and University Police will be
notified and will investigate any incidences as needed.


http://policy.nku.edu/content/dam/policy/docs/a-through-z-policy-finder/Harassment%20Avoidance%20Policy.pdf

GEOFFREY S. MEARNS

NORTHERN
KENTUCKY
UNIVERSITY

Dear Colleagues:

Three years ago, we adopted a strategic plan, Fuel The Flame, which is guiding our University to
our 50th anniversary in 2018.

The paramount goal of that plan is to achieve student success by providing a supportive, student-
centered educational environment that promotes academic success, global awareness, and
timely graduation.

Within that goal, we committed to promoting inclusive excellence and global awareness by:

e Infusing global and multicultural perspectives into the curriculum and into co-curricular
programs;

e Increasing diversity among students, faculty, and staff;

e Expanding international educational experiences; and

e Growing international student enrollment.

Since adopting the plan, we have made progress towards achieving our collective goal.

Today, notwithstanding some recent developments regarding federal immigration policy, | send
this message to reaffirm our commitment to this goal and these strategies. As an inclusive
university community, we will continue to support all of our students, faculty, and staff, including
those people who may feel particularly anxious at this time. We will continue to follow these
developments, and we will provide appropriate support and assistance.

If you need such assistance, please contact Dr. Francois LeRoy, Executive Director of the Center
for Global Engagement and International Affairs, at leroy@nku.edu.

Thank you for your commitment to inclusiveness, which is a core value of our University.

Sincerely,

Do

Geoffrey S. Mearns
President


mailto:leroy@nku.edu

AAU URGES QUICK END TO ADMINISTRATION ORDER BARRING RETURNING
STUDENTS AND FACULTY

Following is a statement by Association of American Universities President Mary Sue Coleman.

We recognize the importance of a strong visa process to our nation’s security. However, the
administration’s new order barring the entry or return of individuals from certain countries is
already causing damage and should end as quickly as possible. The order is stranding students
who have been approved to study here and are trying to get back to campus, and threatens to
disrupt the education and research of many others.

We also urge the Administration, as soon as possible, to make clear to the world that the United
States continues to welcome the most talented individuals from all countries to study, teach, and
carry out research and scholarship at our universities. It is vital to our economy and the national
interest that we continue to attract the best students, scientists, engineers, and scholars. That is
why we have worked closely with previous administrations, especially in the wake of 9/11, to
ensure our visa system prevents entry by those who wish to harm us, while maintaining the
inflow of talent that has contributed so much to our nation.

Other countries have set the goal of surpassing the United States as the global leader in higher
education, research, and innovation. Allowing them to replace this country as the prime
destination for the most talented students and researchers would cause irreparable damage, and
help them to achieve their goal of global leadership

HHH#HH

Founded in 1900, the Association of American Universities comprises 62 distinguished
institutions that continually advance society through education, research, and discovery. Our
universities earn the majority of competitively awarded funding for federal academic research,
and are improving human life and wellbeing through research and by educating tomorrow’s
visionary leaders and global citizens. AAU members collectively help shape policy for higher
education, science and innovation; promote best practices in undergraduate and graduate
education; and strengthen the contributions of research universities to society.



http://www.aau.edu/news/article.aspx?id=18366
http://www.aau.edu/news/article.aspx?id=18366
http://www.aau.edu/
http://www.aau.edu/
http://www.aau.edu/about/default.aspx?id=16710
http://www.aau.edu/about/default.aspx?id=16710

ACE Letter to Homeland Security Secretary on Maintaining the United
States as the Destination of Choice for Students, Scholars

January 31, 2017

The Honorable John F. Kelly
Secretary of Homeland Security
Washington, DC 20528

Dear Secretary Kelly,

| write on behalf of the undersigned higher education organizations to congratulate you
on your confirmation as Secretary of the Department of Homeland Security (DHS) and to
offer our assistance with challenges that the Department faces in connection with
international students, faculty and scholars at U.S. institutions of higher education.

We support efforts to enhance the nation’s security. We also believe that it is in our
collective interest to ensure that the United States remains the destination of choice for
the world’s best and brightest students, faculty and scholars.

The roughly one million international students that attend U.S. colleges and universities
add to this country’s intellectual and cultural vibrancy, and they also yield an estimated
economic impact of $32.8 billion and support 400,000 U.S. jobs, according to recent
estimates.

International students and scholars have served America well throughout our history.
These individuals enrich our campuses and the country with their talents and skills. The
overwhelming majority return home as ambassadors for American values, democracy and
the free market.

Steps intended to protect national security may inadvertently hamper these exchanges.
This would only deprive our nation of one of its best tools for global scientific and
economic preeminence and extending democratic values and cultural understanding
throughout the world, making us more susceptible to the distortions and myths of
extremist organizations and movements.

Unfortunately, even temporary restrictions can be damaging. President Trump’s
executive order, “Protecting the Nation from Foreign Terrorist Entry into the United
States,” has created uncertainty and fear across the country and on our campuses,
particularly among students, faculty and scholars from the affected countries, as well as
others who worry the restrictions may expand to other countries.


http://www.acenet.edu/news-room/Documents/ACE-Letter-to-DHS-John-Kelly-International-Students-Scholars.pdf
http://www.acenet.edu/news-room/Documents/ACE-Letter-to-DHS-John-Kelly-International-Students-Scholars.pdf

We are concerned about the problematic implementation of the 90-day freeze on visas,
such as cases of people with valid visas being turned away. We fear the chilling effect
this will have on the ability of international students and scholars to continue to see the
U.S. as a welcoming place for study and research.

The executive order contains language indicating that DHS has some flexibility in
implementing it. We thank you for exercising that authority in the case of lawful
permanent residents (“green card” holders). We urge you to continue to use this
discretion whenever possible for students and scholars who clearly pose no threat.

We are eager to meet with you and your staff at your earliest convenience to discuss our
specific concerns and to help you and the Department as you carry out your important
duties.

We are confident that it is possible to create policies that secure our nation from those
who wish to harm us, while also welcoming those who seek to study, conduct research
and scholarship, and contribute their knowledge and talents to our nation’s higher
education institutions, economy and overall security. And that will be our goal in
working with you and your team on this issue.

Sincerely,

Molly Corbett Broad
President, American Council on Education (ACE)
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MEMORANDUM

To: Faculty Senate

From: PCC

Re: Proposal For Biennial RPT Review
Date: February 2, 2017

Faculty Senate Voting Item [PASSED] 03-27-2017

At its meeting of Feb 2, 2017, PCC voted to recommend that the frequency of RPT
review should generally be changed from annual to biennial. Accordingly, PCC recommends
that Faculty Senate adopt the following amendments to the NKU Faculty Handbook, which
would implement such a change. Also attached to this document is a statement from the
Provost clarifying that tenure-track faculty members currently in their second, third, or fourth
probationary year would each be provided the individual option of continuing with annual—
rather than biennial—review, should these amendments be adopted.

Current Faculty Handbook

At present, Title 2 of the NKU Faculty Handbook (on “Contracts”) requires that RPT
review must be annual. Specifically, Section 2.2 of the Faculty Handbook states that “Ordinarily
an initial appointment will be for one year for all ranks. If a person is appointed to the faculty
during an academic year, the term of his/her contract will end at the end of that academic
year.” Similarly, for reappointment of probationary tenure-track assistant professors, Section
2.3.2 of the Faculty Handbook states that “Reappointments of an assistant professor will be for
one-year terms, provided, however, that the total time in probationary appointments, including
university-recognized credit for prior service, does not exceed seven years.” Section 2.5 of the
Faculty Handbook then clarifies that upon expiration of each one-year term, a probationary
tenure-track faculty member may not be reappointed for another term except via the ordinary
RPT Process. Accordingly, RPT must take place each year for a probationary tenure-track
faculty member to be reappointed to a subsequent one-year term. Finally, Section 2.5
implicitly reaffirms that RPT review must be annual for probationary tenure-track faculty
members by conflating “contracts” with “years.” (“If a person does not receive tenure before
the end of the sixth year of probationary contracts, including university-recognized credit for
prior service, the seventh contract shall be a terminal contract.”). The pertinent handbook
provisions, in full, currently read as follows:

2.2. INITIAL APPOINTMENT—PROBATIONARY



Ordinarily an initial appointment will be for one year for all ranks. If a person is appointed
to the faculty during an academic year, the term of his/her contract will end at the end of
that academic year.

2.3. REAPPOINTMENT—PROBATIONARY

2.3.1. INSTRUCTOR

An instructor who is reappointed shall receive a one-year contract, which may be
renewed. No person shall hold the rank of instructor for more than seven years. If an
instructor does not qualify for promotion before the end of his/her sixth year in rank,
including any University-recognized credit for prior service, the contract for the seventh
year shall be a terminal contract (see Section 2.5, Probationary Contracts). Non-tenure-
track, renewable faculty holding the rank of instructor

before the adoption of this Handbook (1994) may be reappointed at this rank beyond the
seven year limit.

2.3.2. ASSISTANT PROFESSOR

Reappointments of an assistant professor will be for one-year terms, provided, however,
that the total time in probationary appointments, including university-recognized credit for
prior service, does not exceed seven years. If an assistant professor does not receive
tenure before the end of the sixth year of probationary appointments, including
university-recognized credit for prior service, the contract for the seventh year shall be a
terminal contract (see Section 2.5, Probationary Contracts).

2.4. PART-TIME FACULTY
The term of employment for part-time (non-tenure-track or non-tenured) faculty shall not
exceed one academic year.

2.5. PROBATIONARY CONTRACTS

Faculty who have probationary contracts do not have tenure. Reappointment to a
probationary contract is conditioned upon successful performance and recommendation
for reappointment as specified at Sections 3, Evaluation; 4, Reappointment; 5,
Promotion; 6, Tenure, and 7, Appointment, Promotion and Tenure for Librarians. A
person may not hold a probationary appointment for more than seven years, including
university-recognized credit for prior service. If a person does not receive tenure before
the end of the sixth year of probationary contracts, including university-recognized credit
for prior service, the seventh contract shall be a terminal contract.

Proposed Amendments to Implement Biennial Review

To implement biennial review, the one-year terms in Sections 2.2 and 2.3.2 would need
to be changed to two-year terms, and the language in Section 2.5 would need to be amended
to clarify that a person who does not receive tenure by their sixth year shall receive a terminal
contract in her seventh year, rather than in her seventh contract. (Because non-tenure-track
instructors and part-time faculty members are not subject to RPT, Sections 2.3.1 and 2.4 would
not need to be amended). Thus, to implement biennial RPT review, the following amendments
to the 2016 Faculty Handbook would be needed:



(1) On Faculty Handbook Page 24, Section 2.2, the phrase “one year” is replaced by the
phrase “two years,” and the phrase “at the end of that academic year” is replaced by
the phrase “at the end of the following academic year.”

(2) On Faculty Handbook Page 24, Section 2.3.2, the phrase “one-year terms” is
replaced by the phrase “two-year terms,” and the phrase “shall be a terminal
contract” is replaced by the phrase “shall be a one-year terminal contract.”

(3) On Faculty Handbook Page 25, Section 2.5, the phrase “the seventh contract shall be
a terminal contract” is replaced by the phrase “the contract for the seventh year
shall be a one-year terminal contract.”

If these amendments were made, the language quoted above would then read as follows:

2.2. INITIAL APPOINTMENT—PROBATIONARY

Ordinarily an initial appointment will be for ene~year two years for all ranks. If a person
is appointed to the faculty during an academic year, the term of his/her contract will end
at the end of that the following academic year.

2.3. REAPPOINTMENT—PROBATIONARY

2.3.1. INSTRUCTOR

An instructor who is reappointed shall receive a one-year contract, which may be
renewed. No person shall hold the rank of instructor for more than seven years. If an
instructor does not qualify for promotion before the end of his/her sixth year in rank,
including any University-recognized credit for prior service, the contract for the seventh
year shall be a terminal contract (see Section 2.5, Probationary Contracts). Non-tenure-
track, renewable faculty holding the rank of instructor before the adoption of this
Handbook (1994) may be reappointed at this rank beyond the seven year limit.

2.3.2. ASSISTANT PROFESSOR

Reappointments of an assistant professor will be for ere-year two-year terms,
provided, however, that the total time in probationary appointments, including university-
recognized credit for prior service, does not exceed seven years. If an assistant
professor does not receive tenure before the end of the sixth year of probationary
appointments, including university-recognized credit for prior service, the contract for the
seventh year shall be a one-year terminal contract (see Section 2.5, Probationary
Contracts).

2.4. PART-TIME FACULTY
The term of employment for part-time (non-tenure-track or non-tenured) faculty shall not
exceed one academic year.

2.5. PROBATIONARY CONTRACTS

Faculty who have probationary contracts do not have tenure. Reappointment to a
probationary contract is conditioned upon successful performance and recommendation
for reappointment as specified at Sections 3, Evaluation; 4, Reappointment; 5,
Promotion; 6, Tenure, and 7, Appointment, Promotion and Tenure for Librarians. A
person may not hold a probationary appointment for more than seven years, including
university-recognized credit for prior service. If a person does not receive tenure before
the end of the sixth year of probationary contracts, including university-recognized credit
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for prior service, the-seventh-contract-the contract for the seventh year shall be a
one-year terminal contract.




ADDENDUM

Provost’s Answer To PCC Question About Transition To Biennial RPT

From: Sue Ott Rowlands

Sent: Thursday, January 19, 2017 6:51 PM
To: Kenneth Katkin <katkink@nku.edu>
Subject: Re: PCC Question About Biennial RPT

Thanks, Ken. Great question. Please see my answer in ALL CAPS below. Sue

From: Kenneth Katkin <katkink@nku.edu>
Sent: Thursday, January 19, 2017 6:44 PM
Subject: PCC Questions About Biennial RPT

To: Sue Ott Rowlands <sottrowlands@nku.edu>

After you left today’s PCC meeting, we took up the proposal to change the frequency of RPT from
annual to biennial. While | had been optimistic that we might bring that proposal to a vote today, it got
derailed by a question that some members were hoping to have answered before they vote. |am
forwarding this question to you, in hopes that you can address it, either at the next PCC meeting or by
return email.

(Q) For untenured faculty members already in their second, third, or fourth tenure-track years
now: would such faculty members have the option to continue with annual—rather than
biennial —RPT review during the next three years, if they so choose? (This option was not
contemplated in the language | drafted for PCC’s consideration today, but some PCC members
would like it to be available).

(A) YES, | COULD ISSUE A FORM TO ALL TENURE TRACK FACULTY ASKING THEM TO STATE THEIR
PREFERENCE: 1) CONTINUE UNDER THE ANNUAL REVIEW PROCESS UP THROUGH THE 6TH
YEAR TENURE REVIEW, 2) SWITCH TO THE BIENNIAL REVIEW SCHEDULE (WE WOULD NEED TO
SPECIFY MANDATORY REVIEW YEARS FOR EACH FACULTY MEMBER CHOOSING THIS OPTION).
THESE DECISIONS WOULD THEN BE COMMUNICATED TO CHAIRS AND DEANS AND PLACED IN
THE FACULTY MEMBER'S OFFICIAL FILE.
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Amendment; Biennial RPT
N Faculty Senate " March 27, 2017
Excellence in Collegial Governance 3:00 p.m.

UC Ballroom

Amendment to March 27" voting item Biennial review RPT:

Submitted by Senator Ron Shaw & revised by Senator Ron Shaw
Did not pass

Old proposal (sent to Faculty Senate on Tuesday, March 21)
At any level of the RPT process, a request for an off-year review of the applicant may occur when

circumstances merit.

New proposal (revised)

Departmental RPT committees may recommend that an applicant participate in an interim off-
year review when circumstances merit. The purpose of such interim review would be to insure
the applicant’s satisfactory progress through the tenure process. The committee’s
recommendation would be non-binding and would not affect the duration of a probationary
faculty member’s contract term, which is specified in Section 2.3 of this Handbook.

This amendment should it be approved be located within the departmental committee guidelines

3.2.6.

DEPARTMENT

SCHOOL COMMITTEE: VOTING AND REPORTING

Each member of the committee shall have one vote. Each member is required to vote on each
matter before the committee. A member who has not reviewed materials submitted by the
applicant or fully participated in the committee discussion of the applicant cannot vote on that
applicant.

The recommendation of the committee shall be reported in writing to the department chair or
school director and must be characterized as either unanimous or non-unanimous. The
recommendation of the committee will reflect the committee’s deliberations and must be signed
by all committee members. In cases where the committee vote is not unanimous, support for
both positive and negative votes must be included in the recommendation. In the case of a tie
vote, the committee’s recommendation will be deemed a positive recommendation. A copy of the
recommendation will be given to the applicant.

Departmental RPT committees may recommend that an applicant participate in an interim off-
year review when circumstances merit. The purpose of such interim review would be to insure
the applicant’s satisfactory progress through the tenure process. The committee’s
recommendation would be non-binding and would not affect the duration of a probationary
faculty member’s contract term, which is specified in Section 2.3 of this Handbook.

Senator Ron Shaw





