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Presenter
Presentation Notes
As we discuss the annual operating budget, we want to have the budget tell the story of what we value as an organization and what our priorities are.  You will see as we go through the presentation that it is all about Student Success and the investments that we are looking to make in our students.



Summary

• A 2.8% undergraduate tuition rate increase, coupled with a 
comprehensive student aid program, maintains student affordability 
while maintaining quality

• Overall housing fees are proposed to increase at a weighted average 
of 3.5% with many housing fees remaining unchanged

• Proposed parking rate increases of 2.6% across faculty, staff and 
students are required to cover upcoming construction & restoration of 
lots/garages over the next 3 – 5 years

• Dining rates proposed to increase by 3% in line with CPIU Food 
Away from Home Index

PART I : TUITION & FEES

Presenter
Presentation Notes
The requested rate increase is needed to maintain the quality to achieve the student success outcomes priorities.  The resident undergraduate rate is actually 2.7% but the overall increase works out to be 2.8%.Housing fees are proposed to increase 3.5%; parking 2.6%; and dining 3%; which we will discuss in more detail in later slides.



Summary

The 2019-20 operating budget spending 
authorization is recommended at 

$251,500,000.

PART II : ANNUAL OPERATING BUDGET

Presenter
Presentation Notes
The FY20 operating budget recommendation is a $15MM increase over last year, which we will walk through in later slides.



Overview

• Context for Tuition Rate Setting
• Enrollment/Retention/Completion Trends

• Financial Aid Strategy

• Enrollment Projections/Targets

• Other Factors – State Appropriation

• Student Outcomes Focus

• Tuition Proposed Rates
• Dining/Parking/Housing Proposed Rates

PART I : TUITION

Presenter
Presentation Notes
Before we discuss the details of the proposed rates, we want to set the context for the rate setting by discussing enrollment/retention/completion trends, our fin’l aid strategy, enrollment projections/targets, SA, and our focus on student outcomes.



CONTEXT FOR TUITION RATE 
SETTING



ENROLLMENT / RETENTION / 
COMPLETION

Presenter
Presentation Notes
As was discussed this morning during the session on the strategic framework, many of our priorities for student success outcomes revolve around Access and Completion.  In the next few slides we will review trends on these areas to show our starting point.



Total Enrollment*
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Undergraduate 13,517 13,322 13,344 13,116 13,110 12,806 12,643 12,572 12,158 -3.3% -10.1%
Graduate 1,615 1,841 1,768 1,661 1,578 1,480 1,512 1,472 2,210 50.1% 36.8%
Law 616 575 548 506 426 434 411 444 427 -3.8% -30.7%
Total 

Enrollment 15,748 15,738 15,660 15,283 15,114 14,720 14,566 14,488 14,795 2.1% -6.1%

*Includes School-Based Scholars and Accelerated Online Learning Students

Presenter
Presentation Notes
Here we are looking at the fall enrollments over the last 8 falls. Between 2012 and 2013 we began to experience our steepest loss. It is important to note that we began to enforce higher admission standards and this was also the first year that we began to see modest demographic shifts in regional high school graduates along with increased competition in the market.As a reminder, last year in Fall 2017 we experienced a 0.5% decline, our lowest annual decline over the previous five years.  This past Fall with the addition of Accelerated Online and our continuing increases in SBS, we have experienced our first fall increase in over 8 years. This year we are serving nearly 14,800 students, which represents a 2.1% increase from fall 2017.You can see the growth we had in graduate students, increasing by more than 700 students since fall of 2017.  However we continue to see declines in our undergraduate enrollments, with declines of more than 3.0% since fall 2017.  



All Student Persistence

*Data from Institutional Research 
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Presenter
Presentation Notes
Here we are looking at something slightly different. We are looking at students who are enrolled during a fall semester, we then remove those students who graduate with a degree or certificate that year, and then determine what proportion of the remaining students returned the following fall.  The gold bars represent the number of students enrolled each fall across student levels (e.g., undergraduate, graduate, law) after we remove students who graduated during that academic year. The black line represents the percentage of those students who actually returned the following fall.  There has been some consistency in this percentage, ranging somewhere between 72.% to 73.4%, however these proportions are from a continually shrinking base.  Additionally, this points out that we lose about 1 out of every four students from one fall to the next, even when we account for students who graduated.  



FINANCIAL AID STRATEGY



Institutional Award Model: Goals

• Improve accessibility and affordability
• Low/Middle Income
• Diversity
• First Generation
• Murky Middle
• Geographical 

• Increase student enrollment
• Improve academic profile
• Increase net tuition revenue
• Address unmet need to impact student success 

Academic Years – 2012 through 2019

Presenter
Presentation Notes
The key to our strategy is improving accessibility and affordability.  We will continue to focus on putting more of our aid towards need based as we move forward.Improve accessibility and affordability through: Expanding Academic grid parametersReallocated 7% or 1.4M from academic to need-based (Northern Grant)Varied diversity awards from $500 – full to serve more studentsImplemented TIP then EDGE to entice out-of-state enrollmentInstituted last dollar in programs (STRIVE, Northern Difference)Participated in State-to-State tuition agreements (IN counties (3) for FR and OH community college graduates for specific programs)Articulation awards for CC2NKU partnersCollege and International scholarships (non-foundational)



Institutional Scholarship Investments 
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Presenter
Presentation Notes
This chart shows that we have also dramatically increased the amount of institutional aid.  So while we have had increases in tuition rates, our net tuition has stayed basically flat over the last few years.



ENROLLMENT PROJECTIONS    
& TARGETS



Fall 2019 and Spring 2020 Enrollment 
Goals by College

Presenter
Presentation Notes
This slide shows the preliminary enrollment projections for Fall 2019 and Spring 2020, along with college level enrollment goals for each term.The first gray column shows the enrollment for Fall 2018. At the very top you can see that we had 12,111 students if we remove the SBS and AOL students.  At the bottom you can see the AOL enrollments and the overall enrollment count.The first green column shows the projection for Fall 2019. At the very bottom you can see we project 13,348 student which would be a 0.6% increase from Fall 2018. You can also see we expect AOL enrollments to expand by 41% to 1,622. However, at the very top you can see that we expect non-AOL enrollments to only be at 11,726, a decrease of -3.2% or 385 students.We set a goal of having Fall 2019 non-AOL enrollments at match the non-AOL enrollments of Fall 2018. That means that we would have to increase non-AOL enrollments by 385 students. Each college received a enrollment goal to help make up this deficit based on their historical proportion of enrollments. For example, A&S historically has 36.6% of fall enrollments, so the were given a goal 141 students (which represents 36.6% of the 385). You will notice that we don’t have goals for UGAA or Graduate Education. That is because these areas serve non-degree students, students not able to choose majors, and students in the Pathfinder program. It was decided not to assign these areas enrollment goals. You will notice that the UGAA students are expected to decrease by 102 students in Fall 2019. That is due to the moving of undeclared students to programs under each college rather than leaving them under UGAA. That is why the goals for each college are not just the differences between Fall 2018 and Fall 2019 enrollments. If NKU gains the 385 non-AOL students in Fall 2019, and then we add those students to projected total then NKU would 13,733 student enrollments or an increase of 3.5%.The next gray column shows the Spring 2019 enrollments (as of 8th day and will be updated at the end of the term).  The two blue columns show the Spring 2020 projections. Overall, we project 12,386 students or a 1.4% increase- but all of these gains are expected to be in AOL students which is anticipated to increase by about 21%. Looking again at the top, the difference in non-AOL enrollments from Spring 2019 to Spring 2020 is 134 student. Again these were distributed across the colleges by enrollment proportions.  If NKU were to gain these 134 students and add them to the projected total, this would equal 12,520 student enrollments and an increase of 2.5% from Spring 2019.



OTHER FACTORS 
STATE APPROPRIATION



State Appropriation
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Presentation Notes
This graph shows for FY20 an expected flat SA at $53.3M.  As part of the state performance model FY20 has a 1% stop gap which for us puts a little over $500k in the pool.I should mention when you look at this slide and see the large increase in FY18 of $5M, keep in mind that we also had in the years significant increases in our KERS contribution.  So we get the increases but give it right back in pension.This slide shows that we do not expect more funding from the State in FY20 than in FY19; however, preliminary indications of the performance funding calculation that we are hearing from CPE show we likely won’t get all of the performance funding back in FY20.  Our SA might be nearly $1M less in the State model due to our enrollment declines from the past few years.  We won’t know that for sure for another month or so but if that occurs we would use part of the $2M contingency fund to cover that difference.  We are actively working on the various performance variables and the AOL increases will certainly help but due to the lag it will take a little time to see those benefits.



STUDENT OUTCOMES



Advancing Student Success 
Aligned with Regional Needs Thru:

Presenter
Presentation Notes
As those of you at the strategic framework discussion heard this morning, there are 3 areas of focus in the framework.The implementation of the strategic framework is going to require additional investments in student success related to access, completion, and career & community engagement.  Adequate resources will be essential to meeting these goals.



TUITION RATES

Presenter
Presentation Notes
We will now look at some information on tuition rates and our proposed increases.



Tuition Rate Increases
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Presenter
Presentation Notes
Chart shows history of tuition rate increases over the last 11 years.Cap has been in the 3-5% range for last 7 years.



2018-19 In-State Tuition Rates
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Presenter
Presentation Notes
This chart shows how our current rates compare to our public & private competitors.  You can see that our rates mid to low range.



FY20 Anticipated Tuition Increases
Market Competitors – Public & Private

A = anticipated
C = CPE cap

Published In-state Tuition & Fees 2018-19 Anticipated Increase
or Cap 2019-20

Xavier University $38,530 5.00% A $40,450
Thomas More University $31,200 0.00% A $31,200
University of Kentucky $12,070 3.40% C $12,480
University of Cincinnati-Main Campus $11,000 9.10% A $12,000
University of Louisville $11,656 2.40% C $11,936
Western Kentucky University $10,602 2.00% A $10,814
Northern Kentucky University $10,032 2.70% A $10,296
Eastern Kentucky University $9,596 4.00% C $9,884
Morehead State University $9,070 4.00% C $9,433
Murray State University $9,084 2.9% C $9,357

Presenter
Presentation Notes
This chart shows the anticipated increase of those institutions we have heard from or the cap for those we have not heard.  You can see that UC after years of holding flat, is taking their tuition up pretty significantly.  The CPE (Council on Postsecondary Education) set a 2-yr cap for FY19 & FY20.  The cap is 6% over the 2 years with no more than 4% in any year.



Proposed Tuition Rates

  

2018-19 
Tuition 

Rate 

FY 2019-20 Proposed 

Tuition 
Rate 

$ 
Increase 

% 
Increase  

UNDERGRADUATE 
    Credit Hour (1-11, 17+ hours)     
  Resident, Ohio Reciprocity, Indiana Rate $402 $413 $11 2.7% 

 Metro (returning) $608 $625 $17 2.8% 
 Nonresident $804 $828 $24 3.0% 
 Online (accelerated and all other) $437 $448 $11 2.5% 
 RN-BSN Online Partner (Note 1) $330 $330 $0 0.0% 
 School Based Scholars (Note 2) $56 $56 $0 0.0% 

    Full-Time 12-16 Hours (Semester)     
 Resident, Ohio Reciprocity, Indiana Rate $4,824 $4,956 $132 2.7% 
 Metro (returning) $7,296 $7,500 $204 2.8% 
 Nonresident $9,648 $9,936 $288 3.0% 

 

Presenter
Presentation Notes
The following slides show the detail of our tuition rate recommendations.This slide shows the undergrad rates.  You have probably heard about the new EDGE program which has been rolled out to 12 States and 12 Countries.  That program is included under the non-resident rate but scholarship dollars are used to get that down to the $10k per year that is advertised.



Proposed Tuition Rates

  

2018-19 
Tuition 

Rate 

FY 2019-20 Proposed 

Tuition 
Rate 

$ 
Increase 

% 
Increase  

GRADUATE AND DOCTORATE 
    GRADUATE per Credit Hour     
 Resident $613 $613 $0 0.0% 

 Ohio/Indiana $738 $738 $0 0.0% 
 Nonresident $943 $943 $0 0.0% 
 SNU Computer Science Program (Note 3) $735 $735 $0 0.0% 
 Online $653 $653 $0 0.0% 

   EDUCATION MASTERS per Credit Hour     
 Master of Arts in Education  - non accelerated online $518 $518 $0 0.0% 
 Master of Arts in Education - accelerated online New $400 N/A N/A 
 Master of Arts in Teaching - accelerated online New $400 N/A N/A 

   EDUCATION POST MASTERS per Credit Hour     
 Education Specialist T&L - accelerated online (Note 4) New $400 N/A N/A 

    EDUCATION DOCTORATE per Credit Hour     
 Resident $684 $684 $0 0.0% 

 Ohio/Indiana $803 $803 $0 0.0% 
 Nonresident $998 $998 $0 0.0% 

 

Presenter
Presentation Notes
This chart shows the graduate and business graduate.  Keep in mind that the CPE caps only apply to undergraduate rates not grad rates.To remain competitive with area colleges, the graduate rates, other than the new accelerated online programs launching in fall 2019, will remain flat. In fall 2019, three new accelerated online programs are being launched; Master of Arts in Education, Master of Arts in Teaching, and the Education Specialist – Teaching & Leading.  Due to the highly competitive nature of the accelerated online education programs, these programs are being established at a $400 per credit hour rate.



Proposed Tuition Rates

  

2018-19 
Tuition 

Rate 

FY 2019-20 Proposed 

Tuition 
Rate 

$ 
Increase 

% 
Increase  

GRADUATE AND DOCTORATE 
    BUSINESS  GRADUATE per Credit Hour     

 Resident $627 $627 $0 0.0% 
 Ohio/Indiana $737 $737 $0 0.0% 
 Nonresident $1,022 $1,022 $0 0.0% 
 Accelerated Online Master of Business  $499 $499 $0 0.0% 

    Program Rate     
 ELOC  (Note 5) $34,950 $34,950 $0 0.0% 

    COLLEGE OF HEALTH PROFESSIONS per Credit Hour     
 Doctor of Nursing Practice (DNP) - accelerated $648 $648 $0 0.0% 

 DNP - Post Masters - non accelerated online $673 $673 $0 0.0% 
 DNP - Nursing Anesthesia (resident) $746 $746 $0 0.0% 
 DNP - Nursing Anesthesia (non resident) $954 $954 $0 0.0% 
 Master of Science in Nursing (MSN) - accelerated $621 $621 $0 0.0% 
 MSN - non accelerated $645 $645 $0 0.0% 
 MS - Health Science - accelerated $624 $624 $0 0.0% 
 St. Elizabeth MSN - Nurse Exec Leader (NEL) $545 $545 $0 0.0% 
 Mercy Health Online - GR $635 $635 $0 0.0% 

 

Presenter
Presentation Notes
As with most of the rates on the last slide, the business and heath professions rates are being held flat for competitive reasons.



Proposed Tuition Rates

  

2018-19 
Tuition 

Rate 

FY 2019-20 Proposed 

Tuition 
Rate 

$ 
Increase 

% 
Increase  

LAW           
    Credit Hour (1-12, 17+ hours)     
 Resident $782 $821 $39 4.99% 

 Nonresident $1,265 $1,328 $63 4.98% 
    Semester (13-16 credit hours)     

 Resident $10,166 $10,673 $507 4.99% 
 Nonresident $16,445 $17,264 $819 4.98% 

    Program Rate     
 LLM (Note 6) $28,950 $28,950 $0 0.0% 

 

Note 1:  Rate for students enrolled through Academic Partnerships agreement.
Note 2:  Rate for high school students taking an NKU college course.  Rate is the ceiling set by the Kentucky Higher Education Assistance 
Authority to participate in Dual Credit Scholarship program.
Note 3:  Agreement with Sichuan Normal University in China.  Chinese students complete Master's Degree in Computer Science at NKU.
Note 4:  Online rate for the Teaching & Leading EDS program.
Note 5:  Two-year Cohort tuition rate; includes $7,000 for an international trip.
Note 6:  LLM (master in law for international students) is a one year program.

Presenter
Presentation Notes
The increase for Chase will allow them greater flexibility in offering scholarships to highly qualified candidates.  Our competitors have much higher rates but offer larger scholarships.The rate increase for resident students is $39 (4.99%) per credit hour and $507 per semester for full-time students.  The increase for nonresident students is $63 (4.98%) per credit hour and $819 per semester for full-time students. 



DINING, PARKING 
& HOUSING RATES

Presenter
Presentation Notes
I will now go through a few slides with the proposed rates on dining/parking/housing.



Meal Plan Rates
Per Semester

Title/Purpose
Approved 

Rates 
18-19

$ Increase
Proposed 

Rates 
19-20

Unlimited Plus $100 Flex Dollars $1,975 $60 $2,035

Plan 15 Plus $100 Flex Dollars $1,820 $55 $1,875
Plan 15 Plus $100 Flex + Takeout Option $1,880 $55 $1,935

75 Block Plus $575 Flex Dollars $1,900 $55 $1,955

100 Block Plus $425 Flex Dollars $1,900 $55 $1,955

125 Block Plus $325 Flex Dollars $1,900 $55 $1,955

150 Block Plus $175 Flex Dollars $1,900 $55 $1,955

Weighted average increase is approximately 3%

Presenter
Presentation Notes
Data source: NKU Budget OfficePer the Chartwell’s vendor contract, we are required to increase by the CPIU Food Away from Home Index at a minimum.  The weighted avg increase is 3%.



Parking Rates
Faculty, Staff & Student

Approved 
Rates 18-19 $ Increase Proposed

Rates 19-20

Faculty & Staff (full-time, per year) $385 $10 $395

Staff (part-time, per year) $190 $5 $195

Faculty (part-time, per semester) $35 $2 $37

Reserved parking (per year) $810 $25 $835

Students (full- and part-time, per year) $250 $6 $256

Student (per semester) $145 $5 $150

Summer Students $58 $2 $60

Weighted average increase is approximately 2.6%

Presenter
Presentation Notes
Data source: NKU Budget Office_______________________________________________________________________________________________Parking increases are required to cover upcoming construction & restoration of parking lots over the next 3-5 years. The weighted avg increase works out to be around 2.6%.  We reviewed and discussed these rates with faculty senate budget committee, SGA, and staff congress in determining the rates to recommend.  Thank them for providing their feedback.



Residence Hall Rates
Per Semester Per Student

Title/Purpose Approved 
Rates 18-19 $ Increase Proposed 

Rates 19-20
Callahan Hall

Double Occupancy with Full Bath Premium $3,100 $200 $3,300
Double Occupancy with Full Bath Standard $2,800 $100 $2,900
Single Occupancy with Half Bath $3,375 $90 $3,465

Kentucky/Commonwealth Halls
Double Occupancy $2,150 $150 $2,300
Single Occupancy – buyout rate $2,805 $415 $3,220

Norse Hall
Single Occupancy – buyout rate $3,203 $367 $3,570
Efficiency  (Max single occupancy) $3,850 $150 $4,000

Weighted average increase is approximately 3.5%

Presenter
Presentation Notes
These slides are only showing the rates changing.  There are a number of rates that remained flat.Residence hall rates were recommended by Dan Nadler and the housing staff based on comparison of market rates and other university rates to remain affordable and competitive.Note that the BOR in May 2018 approved a 5-yr housing plan for rates with 4% approved for FY20.  The 3.5% lower weighted avg rate was for competitive reasons.A room buyout would be an option for a resident living in a partially filled space. We would only offer buyouts if we weren’t full and it is wholly optional for a resident. It is a way to garner additional income on vacant spaces. The room buyout amounts, which are the ones that show large increases, have not been addressed in a number of years. All of them represent a rate increase of 140% of the regular room rate. 



Residence Hall Rates
Per Semester Per Student

Title/Purpose Approved 
Rates 18-19 $ Increase Proposed 

Rates 19-20

Woodcrest
Apartment: 1 Bedroom $3,230 $170 $3,400
Apartment: 1 Bedroom – buyout rate $4,013 $747 $4,760
Apartment: 3 Bedrooms $3,550 $150 $3,700
Apartment: Efficiency $3,250 $100 $3,350

University Suites
Suite: 2 Bedrooms $3,000 $150 $3,150
Suite: 2 Bedrooms – buyout rate $3,637 $773 $4,410
Suite: 4 Bedrooms $3,400 $150 $3,550

Weighted average increase is approximately 3.5%

Presenter
Presentation Notes
Data source: NKU Budget Office



Summary

• A 2.8% undergraduate tuition rate increase, coupled with a 
comprehensive student aid program, maintains student affordability 
while maintaining quality

• Overall housing fees are proposed to increase at a weighted 
average of 3.5% with many housing fees remaining unchanged

• Proposed parking rate increases of 2.6% across faculty, staff and 
students are required to cover upcoming construction & restoration 
of lots/garages over the next 3 – 5 years

• Dining rates proposed to increase by 3% in line with CPIU Food 
Away from Home Index

PART I : TUITION & FEES

Presenter
Presentation Notes
This slide summarizes the tuition & fees that we just discussed.



ANNUAL OPERATING BUDGET

Presenter
Presentation Notes
We will now discuss the annual operating budget recommendation.



Summary

The 2019-20 operating budget spending 
authorization is recommended at 

$251,500,000.

PART II : ANNUAL OPERATING BUDGET

Presenter
Presentation Notes
In the next slides, we will discuss how we arrive at that recommended amount.



Overview

• Our Priorities
• Student Success
• Strategic Investments
• Division Reallocations
• Summary of Personnel Impact

• Budget Proposal

PART II : ANNUAL OPERATING BUDGET

Presenter
Presentation Notes
In discussing the budget, we will talk about our prioirities including student success, our strategic investments, division reallocations, and the personnel impact.



OUR PRIORITIES



Student Success

• To meet our goals for student success, it is critical to 
attract, recruit, and retain quality staff & faculty

• A 2% compensation increase in July following the 3% 
compensation increase this past January will allow us to 
continue to invest in our most important asset

• Investment of $3.5 million for FY20

Presenter
Presentation Notes
Bringing on and retaining quality staff & faculty is absolutely essential to our ability to meet our goals for student success.After many years of no compensation increases, we are making investments in our people.  Prior to the 3% increase 1/1/19, we had a 3% increase 7/1/17 but went 4 years with no increase.  From 2009 – 2017, had 1 year of 1.5% increase and 1 year of 3% increase and nothing else.
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Recurring Investments
MANDATES & STRATEGIC INVESTMENTS

Resources to promote student success $1.3M
Instructional resources for high-growth areas $1.0M
Infrastructure resources $300K
Compliance/Safety requirements $294K
Development resources $275K
Other $156K

TOTAL $3.3M

Presenter
Presentation Notes
Student success resources include $330k for 7 add’l advisors, $120k for 2 additional fin’l assistance resources, $157k for CITE instructional designers, $550k for instructional equipment (non-IT classroom equip, lab/classroom computer equip), & $75k for dorm network upgrades.Instructional resources provide resources of 7 faculty and 2.25 staff to address needs in high growth/high demand areas.  A&S – 1 TT Mechatronics, 2.25 staff (vivarium/anatomy/physiology/engineering); COB – 1 TT Supply Chain, 1 full professor Entrepreneurship; COEHS – 1 TT Ed.D program, 1 TT Social Work; CHP – 1 NTTR Radiation Therapy; Steely – Medial Librarian.Infrastructure resources relate to $150k for technology deferred maintenance (network switches/routers, servers) and $120k for event technology support.Part of the investments are for critical compliance and safety requirements.  The $294k investments are primarily for IT resources and security tools for detection/prevention against cyber security threats and for disaster recovery resources, and $40k for CRC pool supplies.Development resources are for campaign budget positions $156k and IHI/Honors development officers $119k.The Other category is $105k for simulation center warranties, $50k for Steely library subscriptions The personnel reallocation and investment plan includes investments of more than 31 faculty and staff positions.  Thirteen of the new positions are faculty positions in high need/demand areas including six academic advisors.  There are also investments for six staff positions in areas of high demand and compliance.  
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Accelerated Online Investments
College of Health Professions $1.9M

College of Business $1.2M

College of Arts & Science $652K

College of Informatics $310K

TOTAL $4.0M

Presenter
Presentation Notes
College of Health Professions - $1.9 million$1.78 million personnel (2 Advisors, 8 FT faculty, 5 staff for admissions/compliance/coordination of programs, Adjuncts for 141 course sections) and $142k in operating primarily for coaches. College of Business - $1.2 million$1.1 million personnel (7 FT faculty, 5 staff for support/coordination, 5 PT faculty, & funds for summer/overloads) and $118k in operating primarily for coaches. College of Arts & Science - $652K$502K personnel (6 FT faculty & 40 PT faculty) and $150K in operating primarily for coaches/teaching assistants. College of Informatics - $310K$295K personnel (2 FT faculty & 45 PT faculty) and $15K in operating for coaches. Note:  AOL investments are being used to support and grow the AOL programs including the infrastructure needed to provide services to the AOL students.  The AOL revenues are expected to grow nearly 25% in FY20.  We expect that growth to level off some for FY21 & FY22 but would still anticipate a minimum of 10% growth in those years.  As the AOL programs continue to grow there will be both direct investments needed in faculty and coaches for teaching but also investments to support the programs such as course development, IT, and resources for financial aid, admissions, and accounting.  The future investments are not expected to account for as high a percentage of the net revenues as the initial investments due to scaling.
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Non-Recurring Investments

Infrastructure resources $743K

Resources to promote student success $561K

Compliance/Safety requirements $515K

Other $500K

Development resources $447K

TOTAL $2.7M

Presenter
Presentation Notes
Infrastructure resources relate to $600k for technology replacements/upgrades for SU ballroom and $100k for event technology support.Student success resources include $500k for instructional equipment (non-IT classroom equip, lab/classroom computer equip), & $55k for dorm network upgrades.Part of the investments are for critical compliance and safety requirements.  The $515k investments are primarily for IT resources and security tools for detection/prevention against cyber security threats and for disaster recovery resources, and $145k for security cameras.The Other category is $241k for simulation center warranties and $260k for certain non-recurring personnel costs.Development resources are for direct marketing funds of $270k and $177k for fundraiser resources (Ruffulo Noel Levitz).



Reallocations by Division

Division Amount % of Base

Academic Affairs $2.8M 3.0%

Administration & Finance $1.1M 3.0%

Student Affairs $210K 3.0%

Advancement $167K 3.0%
TOTAL $4.2M 2.9%

Presenter
Presentation Notes
Even with the tuition increases, in order to provide funding for needed investments, reallocations of approximately 3% of discretionary spending were necessary.Our strategy is to reallocate when possible from low demand areas. The next slide will provide the personnel implications of these reallocations.



Summary of Reallocations
Salary/Benefits $2.7M

• Elimination of 15 faculty positions
(2 filled; 13 vacant)

• Elimination of 10 staff positions 
(6 filled; 4 vacant)

Operating Expenses $1.5M
TOTAL REALLOCATIONS $4.2M

Presenter
Presentation Notes
The personnel reallocation and investment plan eliminates 25 faculty and staff positions, including 10 fulltime staff positions and reducing the hours or grade of 3 staff positions.  Of the 10 staff positions being eliminated 6 are currently filled.  15 faculty positions are included in the reallocations, 2 of the positions are currently filled, and these are non-tenured faculty positions so they will be notified that they are not being renewed for the next academic year. Of the 13 vacant, 9 are tenure/tenure track and 4 are non tenure/tenure track. When reallocations are taken from high demand/growth areas there is usually a re-organization or redistribution that is part of the reallocation-investment process to support the growing demand.  The only tenure track/tenured faculty positions available for reallocation are the vacant positions therefore we consider all vacant tenure track/tenured faculty positions and then focus on the high demand/growth areas for re-investments of faculty positions.  All of our staffing investment decisions targeted high demand/growth areas or compliance needs. We will maintain the personnel reallocation and investment plan as a confidential draft at this point since it is subject to changes based on turnover and vacancies and we want to minimize any unnecessary concerns for individual departments or work groups.  HR will meet individually with each employee and support them through the transition.  They will have the opportunity to consider other positions on campus including the new positions being created as part of the investment strategies. All notifications will be completed by no later than 6/29/18.



Summary of Investments
Recurring Investments

• Salary/Benefits (31 positions)
• 13 Faculty  |   18 Staff

$2.1M

• Operating $1.2M
Total Recurring Investments $3.3M

Accelerated Online
• Salary/Benefits (35 positions)

• 25 Faculty |  10 Staff
• $1M Instructional pool for hiring adjunct professors

$3.7M

• Operating $0.3M
Total Accelerated Online $4.0M

Summary
• Salary/Benefits (66 positions)

• 38 Faculty  |  28 Staff
$5.8M

• Operating $1.5M
TOTAL INVESTMENTS $7.3M

Presenter
Presentation Notes
This slide summarizes the investments we discussed a few slides ago but shows the number and amount of investments in positions.  You can see that the number of added positions far exceeds the number of positions discussed as being eliminated on the prior slide.  These positions are in high growth/high demand areas as well as areas of needed compliance.  We believe these investments move us into a position to meet the student outcomes that we have discussed.The $1M in instructional pool for hiring adjuncts is expected to fund over 300 courses.



2019-2020 PROPOSED BUDGET



Revenue Assumptions
• Proposed tuition increases will contribute approximately $3.7 

million in gross revenue
• Excluding Accelerated Online (AOL), enrollment projected to 

decline 2.5% resident and 1.5% nonresident (impact on gross 
tuition of $700K)

• AOL enrollments projected to increase 30% bringing in gross 
revenues of $12 million

• State appropriation budget will be $662K lower than FY19 budget 
due to difference in estimate versus actual performance funding

• Other revenues projected to increase $1.3M from increased 
investment returns and $500K additional revenue from various 
initiatives

Presenter
Presentation Notes
ENROLLMENT:  The enrollment projection model looks at six statistical methods to best predict future enrollment.   We started with utilizing the Rolling Three-Year Average (Mean of %) because it produced the highest confidence level compared to the other models.  Next, we perform internal and external scanning to determine what student levels need adjusted (examples: High school senior enrollments, impact on economy, one-time investment impact, etc.).  After making those adjustments, an annualized estimate is provided for the purposes of budget development.AOL:  FY19 gross revenue is projected to be around $9.8M.  We are expecting continued growth of over 30% for FY20.  Since the AOL is a partnership with Academic Partnerships, the net after share will be $6MM. SA:  for FY20 will be $662k less than FY19 budget due to CPE originally estimating $5.5 million in performance funding but actual was $4.8 million.Other:  Other revenue increasing $1.3 million due to expected increased investment returns ($800k) and $500k for additional institutional revenue generated from retention, corporate outreach and training, facilities fees, etc. 



Expense Assumptions
• Compensation increase of $3.5 million for 3% increase effective 

January and proposed 2% increase
• Benefits increase of approximately $700K for higher health 

insurance expense
• No increase in pension contributions
• Student financial aid increase of $3 million to fund new EDGE 

program (offsetting increase in gross revenue)
• 50% share of AOL revenue to Academic Partnership of $6 million
• Reduction of $500K for cost reductions related to operational 

efficiencies 

Presenter
Presentation Notes
Comp:  The impact of the 2 increases on FY20 is approximately $3.5MM.Benefits:  benefits will be going up approx. $700K due to health ins.Fin’l Aid:  Student financial aid increase of $3 million due to funding of the new EDGE program (offsetting amount of revenue included in gross revenue as program is expected to be net revenue neutral)Pensions:  While the legislature is working on the pension bills, we are expecting FY20 to be held flat for pension contributions at 49.5%.AOL:  As mentioned on the last slide, the $12MM gross tuition will end of with $6MM share to Academic Partnerships.Other:  Additional $500k in cost reductions through operational efficiencies non-essential 



2019-20 Proposed Budget
Incr (Decr)

FY19 Budget FY20 Proposed to FY19 Budget
Revenue

Tuition/Fees (Gross) - Resident $80.8 $81.3 $0.5
Tuition/Fees (Gross) - Non Resident 68.8 71.4 2.6
Estimated Accelerated Online - AOL (Gross) 12.0 12.0
State Appropriation 54.0 53.3 (0.7)
Other Revenue  29.3 30.6 1.3

Total Revenue $232.9 $248.6 $15.7

Expenditures

Personnel $97.7 $102.2 $4.5
Benefits 43.8 46.5 2.7
Student Financial Aid 34.5 37.5 3.0
Estimated AOL AP Share 6.0 6.0
Other 54.9 54.4 (0.5)
Reserves 2.0 2.0 0.0

Total Expenditures $232.9 $248.6 $15.7

Nonrecurring investments 3.0 2.7 (0.3)

Total Operating Budget $235.9 $251.3 $15.4

Presenter
Presentation Notes
This chart shows the budget numbers behind the assumptions we just discussed.  You can see that the total budget is going up approximately $15 and a half million.  



Summary

The 2019-20 operating budget spending 
authorization is recommended at 

$251,500,000.

PART II : ANNUAL OPERATING BUDGET

Presenter
Presentation Notes
In wrapping up, our budget request is for $251.5MM. To reiterate what we have been discussing in this presentation, the biggest impacts on the budget increase are the strategic investments that will enable us to move forward with our goals included in the student success initiatives around access, completion, and career & community engagement.



Board of Regents 
2018-2019 Tuition &

Annual Operating Budget
March 20, 2019
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