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OBSERVE Identify ACT QUICKLY DOCUMENT Keep

o : ASSESS Confirm facts
specific behaviors : . Address concerns
and avoid assumptions
or results that need

COMMON PITFALLS TO AVOID

brief notes for
reference

promptly to prevent
attention escalation

"See Something, Say Something" Roadmap ST ALNG TO

UNREALISTIC SUBJECTIVE PROVIDE

TIMELINES LANGUAGE SUPPORT
RESOURCES

BEHAVIORAL EXAMPLES:

Strong: 'You consistently met
deadlines and improved team
efficiency by 15%.’

Weak: ‘You're a great team player.’
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