
Coordinated Community Response Team (CCRT)  

Monday, January 
28th 10-11am 

Student Union 108 

─ ​Agenda  

New 
Business  

1. Introductions  

2. Campus Grant Overview, CCRT Guidelines from DOJ, TTI’s  

3. Team’s Expectations and Goals  

4. Set following meetings times  

Campus 
Grant  

● Department of Justice Office of Violence Against Women- Grant to Reduce Sexual 
Assault, Domestic Violence, Dating Violence, and Stalking on Campus Program.  

● Awarded in October 2018 and is for 3 years. This is NKU’s second round of funding.  

● Is designed to:  

○ Develop and strengthen effective security and investigation strategies  

○ Develop and strengthen victim services and advocacy  

○ Create coordinated responses to these crimes (Sexual Assault, Stalking, and 
Domestic/Dating violence)  

○ Establish comprehensive prevention education and awareness programs.  

● All grantees must complete the following minimum requirements:  

○ Create a coordinated community response team  

○ Develop a Comprehensive Prevention Program that at minimum implements a 
mandatory training for all incoming students, implements a bystander intervention 



program for all students and conducts ongoing prevent efforts  

○ Implement a discipline specific training for campus law enforcement  

○ Implement a discipline specific training program for ALL persons involved in the 
student conduct and/or resolution process  

○ Provide access to 24 hour confidential victim services and advocacy  

● The ultimate objective is to establish comprehensive and effective responses to 
gender based violence on campus- to create systemic, sustainable change.  

Coordinated Community 
Response Team  

● Research and practice confirm that the engagement of multiple entities is required to 
make the changes needed to effectively respond to campus sexual assault , domestic 
violence, dating violence, and stalking.  

● Coordinated Community Response Team (CCR Team) is a multidisciplinary team of 
campus and community partners that meet regularly to assess, plan, monitor, and evaluate 
campus prevention and response efforts. The CCR Team is a working group.–not an 
advisory council. The CCR Team does not discuss individual cases on campus, but 
focuses on building a coordinated, collaborative, and systemic response on campus  

● Responsibilities of the CCRT:  
○ Engage key partners (on and off campus) to develop and oversee all aspects of 
the campus response  
○ Develop shared and consistent goals and objectives- a strategic plan  
○ Develop, implement, review, and revise protocols, policies, and procedures  
○ Ensure all prevention efforts and intervention efforts are consistent, mutually 
reinforcing, culturally relevant, and inclusive of historically marginalized or 
underrepresented groups  
○ Conduct regular assessment and evaluation, and revise programs and 
policies accordingly  
○ Involve community partners in supporting projects (planning , policy training, 
curriculum development,etc)  
○ Coordinate cross training to improve the CCRT’s knowledge  
○ Ensure all efforts are rooted in culturally relevant, survivor center, trauma 
informed approach,  
○ Infuse a healthy masculinity framework into it’s efforts  
○ Develop and oversee a consistent communication strategy  



○ Ensure your efforts create systemic and sustainable changes in responses to 
sexual assault, stalking, domestic violence, and dating violence.  
○ Core TTI team attend TTI’s in February, June, and October.  

■ Foundations, Skill building and application, and Deeper application and 
prep for implementation  
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