Assessment Cycle
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/= Share and discuss results with
division and unit administrators

* Closing the Loop - Intentionally
use assessment results to inform
decision-making for improvements
and resource allocation

* Begin planning process for next
assessment cycle
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Attend Assessment
Training/Refresher Session

Facilitate division/unit-level
discussions

Review/revise Mission statement

Set Goals & create Objectives with
links to Supported Initiatives

Define Measures and set Targets

Implement plan

Define assessment/performance
criteria

Continue division/unit level
assessment discussions to maintain
assessment focus

Evaluate progress toward meeting
Objectives

* Report Findings for each Target

» Discuss findings with colleagues
Complete Analysis of Findings for
each Findings, drawing conclusions
and meanings from the analysis
Include Action Plans

Collect data
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