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. POLICY STATEMENT

All employees should receive the appropriate training to ensure that they have the
skills to perform their job to the fullest potential. Employees should work with their
managers to find the appropriate training opportunities to enhance their performance
on the job.

Supervisors and managers are encouraged to share with the Director of Training and
Development any training needs that their department has throughout the year so
that these training needs can be included in the overall training plan.

The Director of Training and Development creates a yearly training plan based off the
goals of the University as well as the training needs assessed from department
managers and supervisors.

In addition to internal training offerings, employees are encouraged to seek
professional development opportunities outside the university that relate to their
positions at NKU. Funds for professional development may vary from year to year
depending on the departmental budget.
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