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RGC’s ROLE?

• Authorized Organizational Representative AND 
Signing Official for both NKU and NKURF

• Assist in proposal preparation and submission, act 
as a liaison between NKU and it’s PI’s and the 
funding agencies



PURPOSE OF A PROPOSAL BUDGET

To Estimate Project Costs
• Itemized list of what the requested funds will go to 

each year of the project. 

• Most funders will set a maximum budget request. 

• A project budget is fluid and expected to be 
modified as a research project progresses. 



PURPOSE OF A PROPOSAL BUDGET

Estimate of project costs
• RGC staff provide support in estimating the 

following costs – mileage reimbursement rates, 
tuition costs, faculty salaries, individual fringe costs, 
travel, etc.

• Draft of costs should be submitted with Intent to 
Submit so RGC can provide a structured budget 
draft for your review of project costs.



PURPOSE OF A PROPOSAL BUDGET

Map of project resource needs
• PI’s should make a map of the most important 

needs on the budget and make those items a 
priority to stay under budget limits.

• Some projects will have a scope of work over 
multiple years, but the funder will only request a 
budget for the first year. 



EXCEL BUDGET



REASONABLE COSTS

Withstand public scrutiny
• An amount of an expenditure that doesn’t exceed 

the amount a person using good judgement and 
common sense would have spent under the 
circumstances to purchase the items

• The “prudent person” standard – the “prudent 
person” gets to decide based on the time and place 
what the “reasonable” approach is. Example – the 
cost of a bottle of water may be very different in the 
middle of a desert than in the middle of a city, 
though both purchases could be considered 
“reasonable” to a prudent person



REASONABLE COSTS

Cost is appropriate, ordinary, and necessary
• NECESSARY is the key here. Questions that could be 

asked are:
• Do I really need to make this purchase for the 

award?
• Is this the least amount I could spend and still 

meet my needs for the efficient and effective 
performance of the award?

• Can I reasonably expect to use the amount of 
the product or services I am purchasing?

• Did I pay a “fair” price for the items?
• Would I feel comfortable defending this 

purchase to a taxpayer, my grandmother, or the 
Federal agency?



ALLOWABLE COSTS

• Refers to items of cost, that in general, are costs 
that can be funded with federal grant dollars as 
long as the cost fits within a framework of 
responsible stewardship of public funds.

• OMB Uniform Guidance (2 C.F.R. Part 200) –
establishes uniform administrative requirements, 
cost principles, and audit requirements for Federal 
awards to non-Federal entities.



ALLOWABLE COSTS

• Consistent Treatment
• All costs incurred for the same purpose and in 

like circumstances must be treated uniformly 
either as direct costs or as indirect (facilities 
and administrative or F&A) costs. Since certain 
costs, such as administrative salaries and office 
supplies, are normally treated as F&A costs, 
these costs cannot be charged directly to 
federal Awards unless the circumstances of an 
Award are clearly different from the normal 
operations of the applicant.



ALLOWABLE COSTS

• Conform to NKU and agency limitations and 
exclusions
• Does the funder allow F&A? If so, can we 

charge our normal DHHS rate or is there a 
limit on what is allowed? Is the F&A 
included in the maximum budget request, 
or can it be requested in addition?

• For example – US Dept of Ed typically will 
cap the IDC at 8%.



UNALLOWABLE COSTS

• Refers to a cost that cannot be charged to the 
grant award or included in the F&A cost rate –
sometimes will be referred to as “non-
reimbursable” costs

• Some funders will limit certain categories



UNALLOWABLE COSTS

• Outlined in OMB Uniform Guidance (2 C.F.R. Part 
200), but some examples include:
• Alcoholic beverages
• Entertainment
• First-class air travel
• Lobbying
• Gifts, prizes and awards
• Goods or services for personal use
• Faculty and staff salary in excess of base rates 

paid by the institution



BUDGET RESTRICTIONS

• Faculty effort limited to 2.5 months in the summer

• AY effort has to come in the form of a course 
release for faculty

• Actual salaries must be used when calculating 
effort

• Student employees are limited in the number of 
hours in AY (25 hours) and Summer (35 hours)
• International Students have a max of 20 hours 

during AY



BUDGET RESTRICTIONS

• F&A limitations
• Is the budget maximum inclusive of the F&A 

amount?

• Executive Level II salary cap

• Travel costs
• Domestic/International use GSA rates
• Local KY travel uses NKU’s travel policy



BUDGET RESTRICTIONS



COST SHARE OR MATCH

Project costs not paid for by sponsor agency
• 3 types: mandatory, voluntary, and voluntary 

uncommitted
• Mandatory – Required by Sponsor
• Voluntary – Not required, but included in budget
• Voluntary uncommitted – Not required, not in budget



COST SHARE OR MATCH

Required vs. voluntary
• Once cost-share is included within a budget 

it becomes binding and is required by the 
recipient, and will be tracked internally by 
the comptroller's office.

• Voluntary cost share is typically not allowed 
by the sponsor or NKU. In some cases, the 
sponsor may indicate that voluntary cost 
share commitments may be considered 
during the review of the proposal. (case by 
case basis)



COST SHARE OR MATCH

Overmatching
• Providing more cost share or match than 

what is required is not allowed. Budgets 
should be built to meet the match 
requirement but not exceed the ratio of 
match funds to federal funds that is required 
by the funder.



COST SHARE OR MATCH

In-Kind Contributions
• This is the computed value of any services 

and/or resources provided by a university or a 
third party in support of a sponsored project. 
Third-party in-kind contributions may be in the 
form of real property, equipment, supplies, or 
other goods and services directly benefiting and 
specifically designated for NKU's project or 
program. 2 CFR 200.306 dictates the terms by 
which in-kind contributions are valued for the 
purpose of fulfilling cost sharing obligations.

https://www.ecfr.gov/cgi-bin/text-idx?SID=c16296aecfef71d582e0634cf6658cf1&node=2:1.1.2.2.1.4.29.7&rgn=div8


COST SHARE OR MATCH

• Sources of Cost Sharing
• Salaries and Wages

• Other Direct Costs (ex. Travel funds provided by 
department)

• Unrecovered Indirect Costs (F&A)
• Typically can use this when the funder has 

restricted the F&A rate.

• Other Non-Federal Funds

• External Partners



COST SHARE OR MATCH

Additional Reminders:
• Cost sharing should be proposed only when 

mandated by sponsoring agency.

• Committed cost share that is quantified in a 
federal proposal is auditable.

• Cost sharing must occur during the period of 
performance.

• Costs contributed as cost share must be 
considered “allowable” by the sponsor.



COST SHARE OR MATCH

Additional Reminders:
• Costs must be allocable to the project.

• Sponsor must approve the use of unrecovered 
indirect costs.

• Lab space should not be shown as a contribution.

• Cost Share Form is required to be routed with 
your GMS proposal file for Chair and Dean 
approval.



BUDGET JUSTIFICATION

What is it? 
• Narrative version of the budget

• Much like a recipe – requires all of the details and 
steps

• Helps to “sell” your project to the sponsor and 
validate expenses



BUDGET JUSTIFICATION

Helpful tips:
• Organize the budget justification listing items in the 

same order and format as the sponsor’s budget 
categories.

• Only include budgeted items. Some sponsors like 
NSF will disqualify a proposal if contributed items 
are listed. Do not list cost-shared items unless cost-
sharing is mandated by the sponsor.

• Budget narrative must match the budget in terms of 
dollar amounts and language – double check 
everything.



BUDGET JUSTIFICATION

Helpful tips:
• Explain why items are essential in relation to the 

aims and methodology of the project as well as 
meeting the goals of the project.

• Explain the line items. Do not merely restate the 
proposed expenditure.

• Be aware of page limitations!

• Provide detail sufficient to justify the rationale for 
acquiring the item under the proposed project.



BUDGET JUSTIFICATION



BUDGET JUSTIFICATION EXAMPLE



If you have any questions or need additional 
information about anything shared within this 
presentation, please contact the RGC office.

RGC@nku.edu

mailto:RGC@nku.edu



