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Members present: Tina Altenhofen, Cindy Ash, Tom Barnett, David Bauer, Tiffany Budd,
Angela Calhoun, Jeff Chesnut, Sara Conwell, Rebecca Cox, Tiffany Freytag, Kyle Jacobson,
Debbie Kelly, Katie Lovold, Jennifer Martinez, Katy McBryan, Beth McCubbin, Sue Murphy-
Angel, Donna Neace, Josh Neumeyer, Amberly Nutini, Kimberly Sanders, Dennis Sickinger,
Steve Slone, Lori Thaxton, Mary Ann Trumble, Pam Wagar, Kimberly Wiley, Carolyn Willhoit,
Chris Witt, Carole Ziegler

Members absent: Chris Bowling, Nick Gamble, Sarah Iden, Walter Smith, Collette Thompson

Guests: Janel Bloch, Lauren Childs, Maddie Forrester, Mike Hales, Grace Hiles, Mike Irwin,
Mary Kishman, Geoffrey Mearns, Sue Hodges Moore, Heather Moulton, Dan Nadler, Shari
Rieselman, Kathleen Roberts, Arnie Slaughter, Lori Southwood, Jenny Wagner, Will Weber

I. Call to Order — 1:03 p.m.

Il. Approval of January 12, 2017 minutes — Motion to approve minutes as submitted made by
Jeff Chesnut and seconded by Pam Wagar; approved by voice vote with no opposition or
abstention

lll. Guest: Mike Hales, CFO — FY 2017-18 Budget Process Update

A. Mike shared updates about:

1. Current budget status

2. 2017-18 budget planning process and assumptions

3. State performance incentive model progress

4. Actions taken/planned based on suggestions during the budget open forums

B. See slide presentation beginning on page 8, and feel free to email Mike at with any
guestions. Note: Some slides have a small speech bubble at the top left (as shown
below), which you can hover over to view the underlying comments/notes for the
slide.

IV. Guest: President Mearns — Q&A

A. Geoff explained the timeline for the tuition decision: CPE will make its decision after
the March Board of Regents meeting, so a special board meeting will address the
guestion in the first week of April; Geoff encouraged attendance at the budget open
forums noted in Mike’s presentation.

B. The Board of Regents is meeting next week to discuss the presidential search, and a
committee and consultant firm will be announced soon thereafter.

C. Further announcements regarding Geoff’s transition dates and an interim president
will also follow as soon as possible.

D. On Saturday February 11 at 10:00 a.m., the Northern Kentucky caucus of state
legislators will hold a public session in Griffin Hall; particular issues include continued
interest in NKU budget equity, as well as a recently introduced bill to allow concealed
carry on university campuses (HB 249).

E. Jeff Chesnut asked about a rumor that University of Cincinnati’s basketball team may
play its home season at the BB&T Arena; Geoff indicated more details would be
forthcoming, because some decisions are still to be made. Further, Jeff asked about
a basketball game against Ball State, and Geoff indicated if a game is scheduled,
he’ll foot the bill for anyone from NKU who travels to Muncie to see it!

V. Liaison Reports

A. Board of Regents — Staff Regent Arnie Slaughter


mailto:HalesM1@nku.edu?subject=Budget%20Question%20-%20Staff%20Congress
http://www.kentucky.com/news/politics-government/article131450344.html
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1.

Arnie confirmed Geoff's comments regarding the transition plan, emphasizing
that the board wants to move as quickly as possible, but also make sure it finds
the right person to be NKU'’s sixth president.

Next official BOR meeting is Wednesday, March 15" at 9:00 a.m. and 1:00 p.m.
Katy McBryan expressed concerns shared with her regarding the late timing of
the announcement of President Mearns’s transition to NKU vs. Ball State
constituents; Arnie shared the information he had about the communication
planning process, and said Ball State basically jumped the gun a bit.

B. Executive Team / Administration & Finance — Senior VP Sue Hodges Moore

1.

Health Innovation Center: still on time and budget

C. Human Resources — Senior Director Lori Southwood

1.

2.

Regents Distinguished Service Award nomination site is open, with nominations
due Feb 28; additional communication is also forthcoming through This Week.
Payroll: for the 2017 tax year, signup for electronic W-2s will begin at the same
time as open enroliment, so those who have expressed interest after this year’s
signup period (including current student employees) can participate next time;
beginning Feb 17, requests for duplicate W-2s can be submitted to Payroll;
concerns were expressed regarding SSNs appearing on W-2s — Lori indicated
this is required on the form by the IRS.

Performance evaluations — process to be complete with forms to HR by April 7
(other deadlines may be specified by your supervisory hierarchy); Performance
Review form is available on the HR website under Manager’s Tool Kit; training
classes are available for new supervisors or those who would like a refresher.
Katy McBryan asked about how to add or change HSA contributions; Lori shared
that the Health Savings Account Election Change Form is now available to do so.
Katy also asked why notification of changes to KERS taxation were not shared at
NKU until January, when a letter from KERS was dated September; Lori S.
offered a brief explanation and apology regarding the delay.

Jennifer Martinez asked if the changes affect what NKU pays; yes, NKU pays the
same tax the university portion of the KERS contribution.

Sue Murphy-Angel asked what level of government originated the tax, and
whether it has any effect on the KERS deficit; it is a federal level tax (Social
Security and Medicare), so the increased amount becomes part of an employee’s
contribution to those funds, not to the state system. Essentially, contributions to
state retirement systems, by both employees and employers, did not used to be
taxed; the rule was changed several years ago, and implemented in a staggered
way across the states, with Kentucky being one of the very last to make the
change, which is why we’re seeing it this tax year.

D. Faculty Senate — Dr. Janel Bloch

1.

2.
3.

Constitutional changes were approved in the last meeting, updating committees
and officers of the executive committee.

Officer elections were held

Budget committee: summer/winter compensation policy is under review; Carole
Ziegler asked if the pay formulas may be revised; Janel indicated yes, that may
be part of it, and a flat fee may be one option, versus the current calculation
based on a faculty member’s salary.

The report from last spring’s budget priority survey is nearly complete.


http://hr.nku.edu/facstaff/RegentsDistinguishedServiceAward.html
http://hr.nku.edu/toolkit/ee_dev/staffeval.html
http://hr.nku.edu/content/dam/human-resources/2016-Benefits-Enrollment/2017%20H%20S%20A%20Election%20Change%20Form.docx
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E. Student Government Association — Will Weber / Ellen Wilshire
1. SGA will participate in the Rally for Education in Frankfort on Monday to
advocate for more state funding
2. NKUnity even garnered 200-300 attendees last week; it will continue in the fall
3. A program has begun to assign SGA senators to different areas of the university
to bring student voices to the table
4. KCamp will be performing in Lot D Saturday at 4pm for Homecoming
V1. President’s Report — Dave Bauer
A. Picnic planning committee — if interested, email Dave Bauer
VII. Standing Committees:
A. Benefits —report
1. Questions were asked about the survey questions on the VIA assessment,
especially surrounding spirituality; Lori S. noted these questions are being
reviewed for updates, and emphasized the results are not shared with anyone at
the university other than the employee.
Constitution & Bylaws — no report
Credentials & Elections — report
Outreach — no report
Policies —report
Scholarship — no report
VI UnlverS|ty Committees:
Benevolent Association — no report
Food Service Advisory — report
IT Advisory Committee — report
Regent’s Distinguished Service Award — no report
Sustainability Strategy Work Group — report
1. Meeting was held and planning continues.
F. Transportation — no report
G. Wellness —report
IX. Ad-Hoc Committee
A. Roundtable Discussion — no report
X. Old Business

A. Staff Salary Increase Priorities Survey Results —to be emailed to the campus
community before the next Staff Congress meeting

B. Staff Congress vacancy suggestions — send to the Executive Team

C. Faculty/Staff Picnic — any feedback since last month’s discussion?

XI. New Business

A. Donna Neace noted a concern raised by students that there is a shortage of outlets
in the Fine Arts Center to plug in computers to do school work; Sue Hodges Moore
will follow up with Facilities Management

B. Donna also asked about the possibility of providing a “limited use” discounted pass
to the Campus Rec Center for those whose family use only the track to walk during
lunch, for example. Josh will follow up with the CRC staff.

C. Sara Conwell raised concerns on behalf of several folks who had talked to her; all
were in the group of employees notified they would receive salary increases to
remain exempt under the new FLSA rules, but were then told they wouldn'’t receive
the pay when the injunction to the rule was put in place. Additionally, when these

BulluleRel-y

moow>



mailto:bauerd2@nku.edu?subject=Picnic%20Planning%20Committee
mailto:neumeyerj1@nku.edu;bauerd2@nku.edu;lovoldk1@nku.edu;murphyl1@nku.edu?subject=SC%20Vacancy%20Suggestion
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individuals brought their concerns to HR, they were told not to bother talking to Staff
Congress, as it wouldn’t do any good. Lori Southwood will provide an update at the
March meeting regarding the progress of the ruling and any projection on an
implementation timeline if possible, and will also address the reference to Staff
Congress with her staff.

1. Angela Calhoun asked how new hires in the range covered by the old and
pending FLSA rules are being addressed; Lori indicated they are being coded
in the old way currently (monthly exempt), but the creation of a “biweekly
exempt” pay type is under consideration for the long term

Xll. Announcements
A. March guests: Dr. Kathleen Roberts, Office of Inclusive Excellence, will present the
draft of the Inclusive Excellence 2020 plan; Dr. Jennifer Cellio and Dr. Burke Miller,
co-chairs of the committee to develop the Quality Enhancement Plan for the 2019
SACS review, will present brief information regarding the QEP process and how staff
can be involved.
B. From Health, Counseling & Student Wellness: free Hepatitis C and HIV testing
available to NKU students and employees thanks to a grant through the NKY Health
Dept. It's recommended all adults born between 1945-1965 have a one-time test to
check for Hepatitis C; adults can live with this virus for years without any symptoms.
Take advantage of this convenient option Wednesdays from 10am — 1:40pm in UC
440 and avoid a copay! Walk-ins are possible, and appointments can be made by
calling x5650.
Xilll. Adjournment — Motion to adjourn made by Lori Thaxton and seconded by Tom Barnett;
approved by voice vote with no opposition or abstention; meeting adjourned at 2:49 p.m.
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Benefits Committee
Meeting Minutes

Date: January 25, 2017 at 2:30pm in GH 570

Present: Jeffrey Chesnut, Tiffany Freytag, Lori Thaxton, Kimberly Wiley, Carolyn Willhoit,
Pam Wagar

Absent: None

Discussion:

e We discussed our benefits plans open enrollment, and felt it went a little better this
year. We are gathering comments and suggestions to pass along to Emily Sumner.

o Faculty/Staff Night for Men’s Basketball is February 21, so hold the date.

e We had a short discussion of the VIA Character Strength surveys; some employees
have reported that they were not happy about the questions and did not necessarily

answer as they really felt but modified it because their supervisor would have
information about the results. This could skew the results.

o Some staff are still expecting the annual health assessment. We should let Wellness

know that they may need to publicize the PCP as a replacement for the annual
assessment.

e Employee Appreciation Week Kickoff is on the afternoon of Monday March 20, with

the breakfast on Thursday March 23. Save the dates.
e The committee would like to explore hosting Recess again this summer, but
suggested that we find a date that is also an orientation/registration date.

Next Meeting: February 22, 2017 at 2:30pm in GH 570

Credentials & Elections Committee
Meeting Minutes

Date: 01/18/2017, 2 pm, AC 105

Present: Tina Altenhofen, Donna Neace, Maryann Trumble, Sue Murphy Angel
Absent: Beth McCubbin

Guests: Dionna Sholler, HRIS Manager, HR and Carole Ziegler, Chair Policies
Discussion:

e Committee worked with Dionna Sholler to determine and define parameters for
nomination and election staff reports. These reports are ran to determine staff
eligibility to be nominated for a position on Staff Congress and to determine staff
eligibility to vote:

Staff eligible to be nominated = employed since April 14, 2016
Staff eligible to vote = employed since January 10, 2017

Next Meeting: 02/15/2017, 2pm, AC 105
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Policy Committee
Meeting Minutes

Date: January 25, 2017, 2:30 p.m. in MEP 216
Present: Angela Calhoun, Sara Conwell, Rebecca Cox, Katy McBryan, Steve Slone,
Carole Ziegler

Discussion:
¢ With the Staff Regent Election policy revision submitted for feedback to President
Mearns, Sue Hodges Moore, and Lori Southwood, the Policy Committee met to discuss
the next policy(s) to review. Meeting adjourned

Next Meeting: February 22, 2017, 2:30 p.m., MEP 216

Food Service Advisory Committee
Meeting Minutes

Date: 02/01/2017, 10-11 am, SU105

Present: Andy Meeks, Pat Hannan, Lauren Mountain, Celeste Manning, Lori Thaxton
Absent: Jodi Stooksberry, Caitlin Drouillard, Faculty Senate & SGA representatives
Guests: none

Discussion:

e In honor of heart health month Chartwells will be having a promotions raffling a
bicycle, one chance for each bottle of water purchased.

e Chartwells will also be having a promotion where we can purchase a case of water to
have it donated to the local food banks with the purchasers name on them as
“donated by” purchasers name.

e Chartwells has invited commuter students to a lunch and learn seminar to explain the
benefits of purchasing a meal plan for commuter students and all in attendance will
get a one-time swipe card to try a meal at the Norse Commons or Callahan.

e | mentioned to Pat that the current commuter meal-plan options are not really of any
value to me and many of my co-workers. We do not have the time or inclination to
walk to one of the cafeterias for a meal. The $6.35 exchange plan in the SU either
does not cover what | normally purchase (entrée and 2 sides) when we go to the SU
or it’'s too much and I'd be losing money on the soup or other options. | like many do
not get a drink with my meal as | am drinking water from a refillable bottle and most
of the exchange options available are of no interest to me.

o Pat will look into other possible options for faculty/staff and commuters and he
requested we let him know if we have any ideas we would prefer. If anyone has any
ideas of a meal plan they would be interested in please let me know so | can pass it
on to Chartwells.

Next Meeting: 03/01/2017, 10-11 am, SU 105
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IT Advisory Committee
See provided minutes and slide presentation beginning on page 36 of this document.

Wellness Report for Feb. 8, 2017

Discussion:

Don't forget that the Heart Mini Marathon is March 12. There is a deadline of February
14 to register if you want the lowest registration rate, an NKU-specific t-shirt, and your
packet delivered to campus. The NKU registrations go toward the university’s goal of
400 participants. You can sign up for any NKU team that you want at
https://tinurl.com/NKU2017HeartMiniTeams. If you sign up after February 14, you can
still participate but you will get a generic t-shirt and will have to pick up your packet
downtown.

The annual health assessment program has changed to a Primary Care Provider (PCP)
program. Don’t forget to print your NKU Cares PCP visit form and complete the top
portion, take the form to your annual check-up and have your physician sign and date
the bottom of the form and return to you, and submit your form to the HR front desk
(Lucas Admin Center, 7th floor) and receive your $25 All Card gift certificate. Limit one
per year, per preventive screening. Under the ACA, your annual wellness exams are
covered 100% by your insurance.

The next Lunch and Learn of the semester, Farmacy—Food is Medicine, will be held on
March 1, so mark your calendars. Registration is open on the Wellness website.

Keep in mind that when you participate in Wellness sponsored activities, you can get
punches on your Perk Card. Each card is worth $5 on your All Card when it is full. You
can redeem up to four cards per month.



https://tinurl.com/NKU2017HeartMiniTeams
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OUTLINE

 FY17 (2016-17) budget status
 FY18 (2017-18) budget planning

« Assumptions for FY18 budget

o State performance funding update
 Status of ideas from last year

e Your input



FY17 Budget
Status

e Enrollment & tuition

e Expected
results



Efforts to improve enrollment
and retention continue.

Modest progress has been made in some areas:

« Graduate students
e Transfers
 First to second year retention

N


Presenter
Presentation Notes
Faculty/staff have been engaged in this process as well.

Graduate student enrollment:
Fall 2016 showed a slight uptick in graduate enrollment, which has been declining since 2011.
(1,841 in fall 2011; 1,480 in fall 2015; 1,512 in fall 2016). 

First-time transfer student enrollment:
Fall 2016 also showed a modest increase in first-time transfer student enrollment, which has been declining since 2012. 
 886 in fall 2012; 664 in fall 2015; 667 in fall 2016). 

First-to second year retention:
As you know, the past few years President Mearns has kept the campus focused on retention. We are proud to say that our first-to-second retention rate is 72 percent, which is just shy of a 3 percentage point increase. 
 
However, we are seeing even bigger gains in underrepresented minorities, where we have experienced over a 5.7 percentage point gain (using the CPE 5 definition of URM). The gap has also decreased from 5.4% in 2014 to 2.5% in 2015.
 
It is not easy to move this needle. In fact, nationally over the last 10 years, universities like NKU have only seen a one percent improvement in the last 10 years. So our progress is significant.






But enrollment and retention
challenges remain ...
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Presenter
Presentation Notes
Overall enrollment is declining for multiple reasons
Fewer college age students
Increasing competition
Retention of junior/senior students







Efforts to improve retention
must continue.

Undergraduate Retention to 2nd Fall
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Presenter
Presentation Notes

This slide shows that retention efforts must focus past students’ first year. Note the difference between those retained to their second fall (top line) vs. those retained to their third fall (middle line).

Examples of strategies designed to enhance retention at various levels include: 
Freshman: 
Expand Summer Spark program to serve more first-gen and murky middle students
Create an online version of UNV 101
Revamp the first year experience program
Sophomore
Increase engagement of first gen. students, including faculty/staff as role models/mentors
Develop a univ.-wide advising model requiring students to meet w/advisors every semester
Junior
Adopt an academic centralized hybrid-model approach to career services and programs.
Create a Commuter Student Office to engage and assist those students.
Develop unmet need grants for students w/academic success but have a moderate balance.
Embed career development into all online programs.
Throughout:
Promote 15-to-Finish campaign. 
Leverage technology to facilitate degree progression, e.g., increase use of four-year degree maps, degree audits. 
Designate a Graduation Coach for online students and a Course Concierge to help students get into courses needed for graduation or degree progress




Gross tuition revenues are

stable due to rate increases.
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Presenter
Presentation Notes
This slide shows the effects of scholarships and tuition waivers on net tuition revenues. �
NKU-funded scholarships/waivers have increased by about $11M since 2012, including about a $5.2M increase in FY16.�
If we subtract the NKU-funded scholarships and waivers from our gross tuition, we get the amount of cash we are generating from tuition, net of our financial aid investment.  Our net tuition has decreased by about $1.9 M since 2012.�
This decline in net tuition resulted from a decline in enrollment & an increase in our institutionally funded scholarships and waivers.

Our FTE enrollment has declined by about 1,000 students since FY12.  This decline, combined with the increase in institutionally funded scholarships and waivers resulted in the decrease in our net tuition.



A net tuition shortfall i1s
projected for FY17.

Budgeted net tuition 5118.6
Projected net tuition 5116.9
Surplus (deficit) (S1.7)

Dollar amounts in millions


Presenter
Presentation Notes

Many factors contribute to the shortfall, but Spring 2017 enrollment being under plan, particularly among metro rate students is one of the largest drivers. 


FY18 Budget Planning - _E

 New budget model implementation

* Budget governance committees
Administrative unit budget proposals
College budget proposals



Use of the new incentive-based
budget model begins July 1, 2017.

* Moving from a centralized to decentralized process
means more involvement and shared responsibility
throughout the university.

 Revenues and expenses will be allocated to the colleges.
« Ongoing education and updates will be provided.

« Budget policies will continue to be refined as needed.

e College budget committees are meeting.

 Three new budget governance committees have been
working since Fall 2015. )
NU



Budget Governance Committees

Central Unit Allocations
Commiittee

Chair:
CFO, Michael Hales

Budget Executive
Committee

Co-Chairs: Provost &
EVP, Sue Ott Rowlands
SVP, Sue Hodges Moore

Members:
Dean COI (Kirby)
Dean COB (Porterfield)
Chair of FS Budget Committee (Bloch)**
VP for Advancement (Gentry)
AVP for Institutional Research (Natale)
VP for Grad Ed, Research & Outreach (Langley)
Staff Congress President-Elect (Lovold)**

Academic Department Chair — Nursing (Kishman)**

Director of Athletics (Bothof)
Director, Business Ops & Aux Services (Meeks)*
CIO (Ferguson)*

Members:
Dean CAS (TBD)
Dean COEHS (Reed)
Faculty Senate President (Baranowski)**
VP for Student Affairs (Nadler)
Staff Congress President (Bauer)**
Chair of CoC (Detmer-Goebel)**
CFO (Hales)
AP for Administration (Sweeney)*
VP for Enrollment Management (Scranage)*
AD of Budget Office (Schaffer)*

*Denotes non-voting member
**Denotes Ex Officio appointment

Space Management and
Deferred Maintenance
Chair:

AVP for Facilities, Syed
Zaidi

Members:
Dean CHP (Scalise-Smith)
Dean Chase (Standen)
AP and Dean of Libraries (Almquist)
AVP for Student Engagement and Business Ops
(Slaughter)
Academic Department Chair — CS (Smith)**
Faculty Member — Law Library (Bredemeyer)**
Staff Congress Secretary (Neumeyer)**
CFO (Hales)**
Director of Operations & Maintenance (Mirizzi)*
Director of Campus & Space Planning (Schuh)*
Comptroller (Kerdolff)*
Associate Athletic Director (Mclver)*

Except for ex officio members, appointments are made for two-year periods to
achieve broad and diverse representation over time.

N



Presenter
Presentation Notes
Make points about how these committees involve people in the budget who would never have had input before. 

Each new budget governance committees include representatives from various campus constituencies: 
 Selected members of the Executive Team 
 Two Deans 
 One member of the Faculty Senate Executive Committee 
 One member of the Staff Congress Executive Committee 
 One academic department chair 
 Selected leaders from administrative/support units 

Briefly describe how much work each committee has been doing. 
	
Each committee has been to educating its members and solidify its roles. 
 The Budget Executive Committee has been reviewing budget policies, practices, and processes. It is reviewing the recommendations of the other two committees to make final recommendations to the president.
  The Central Unit Allocations Committee hosted administrative unit educational presentations in Sept. 2016,  reviewed administrative unit budget requests, and made recommendation to Budget Executive Committee. 
   The Space Management and Deferred Maintenance Committee has prioritized maintenance and renovation policies. It has compiled and ranked a list of deferred maintenance items and provided it to the Budge Executive Committee. 
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Presenter
Presentation Notes
NOTE: Justin = The yellow circle on the right needs to be changed to “FY18 Budget Recommendations Finalized”. 


Assumptions for FY 18 Budget

o State appropriation increase of $5.1 million
* Enroliment declines of 2% to 3%

 Tuition increase of 2% to 5%

« Scholarship increases

* Fixed cost increases



»

Kentucky Employee Retirement

System (KERS) remains high.

KERS Rates
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Presenter
Presentation Notes
This slide makes the point that the KERS increase for 2017-18 is projected to be approximately $400,000. 


Sample FY18 Budget Scenario:
Source of Funds

Tuition 2% incr. 4% incr.
Tuition rate increase (assuming 2% & 4%) $25 $4.9
Continuing tuition shortfalls (FY17-18) (3.2) (3.2)

Net Tuition (assuming 2.5% enrollment decline) ($.7) $1.7

Scholarships
Scholarship increases (FY17-18) ($2.5) ($2.5)

Net Scholarships ($2.5) (%$2.5)

Net Tuition Revenue ($3.2) (%$.8)

Dollar amounts in millions


Presenter
Presentation Notes

Total budgeted tuition is approximately $120 million. 


FY18 Budget Scenario:
Source of Funds

State Appropriation _

Equity funding in FY18 $5.1

Increase in Net State Appropriation

0
Dollar amounts in millions NQJ


Presenter
Presentation Notes
The $5.1 million equity adjustment brings NKU’s total net state appropriation from $45 million to about $50 million. 


FY18 Budget Scenario:
Use of Funds

Use of Funds I

KERS rate increase ($.4)
Fixed costs increase (.4)

Net Use of Funds ($.8)

N

Dollar amounts in millions


Presenter
Presentation Notes

Emphasize that a compensation increase is a priority being worked towards but is not a given. 


FY18 Budget Scenario
Surplus (Deficit)

Source of Funds 2% incr. 4% incr.

Tuition (less scholarship increases) ($3.2) ($.8)
State appropriation 5.1 5.1
$1.9 $4.3

Net Source of Funds

Net Use of Funds (.8) (.8)

N

Dollar amounts in millions


Presenter
Presentation Notes
This summarizes the net result (sources – uses) of the items shown on the previous slides.


Additional funding priorities

Possible compensation increase $ 3,300,000
Administrative/support unit requests 7,430,500
Additional funding needed $10,730,500

(not including colleges’ requests)

Decisions/trade-offs must be made.



»

Summary of Administrative/
Support Unit requests

Administrative Units $ 192,000
IT (computer replacement,

Smart classrooms, & HIC support) 2,889,000
Facilities (def. maint., repairs, & HIC support) 3,289,000
Academic Services (includes sabbaticals) 671,000
Sponsored Activity 0
Libraries 0
Student Services 389,500
Athletics 0
Advancement 0
Total Administrative/Support Units’ $7,430,500

Requests for New Recurring Funding


Presenter
Presentation Notes
This is the summary of the administrative unit requests. These are just from the administrative units, as the colleges requests are still in process. 

The Central Unit Allocations Committee reviewed these administrative unit requests. 

If approved, these will be allocated to the colleges. 

Even though costs have been cut, there are still many competing and important needs. 

Implementing the new budget model in a mode of budget reallocations is very difficult. 


State Performance
Funding Update

« Components of
the model

e Time frame for
phase-in

« NKU'’s funding A
disparity
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d
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The model incentivizes
performance in a several areas.

Ce mm%lﬁko@e@ldam avaticies]
- DisthitienBeREIGR each

Institutional . iINsHleHARBMHerOf sector
Operations Success total stugieinéGEpstdSEES]
30% 35% earned minority students

. Welg t for cost
dlffer%nc gafégt'rgse level
and (ﬁ QA&

» Degrees per 100 =
students

e Student progression
at 30, 60, and 90
credit hours




The model would be phased In
over several years.*

« Applies to 5% of base funding in 2018 and 100%
thereafter

« Recommended phase-in:

2017-18 2018-19 2019-20 2020-21
* 5% of * 100% of e Stop loss e Stop loss

general fund general fund provision provision

appropriation appropriation limiting the limiting the

(542.9 million) ¢ Hold harmless reduction in reduction in
provision funding to 1% funding to 2%
preventing a of the of the
reduction in an institution’s institution’s
institution’s base funding base funding

fundin 0
amount N<

* As written in the KY General Assembly draft bill



NKU needs additional equity
funding to fix the disparity.

Workgroup report

Proposed model acknowledges this

_ disparity should

confirms once be remedied b

again that NKU is idi ’
providing

substantially additional funding

underfunded
to NKU to have
compared to
. . a common,
universities .
equitable

starting point

N


Presenter
Presentation Notes
The $5.1 million equity funding has gotten NKU part of the way towards equity with other KY universities. 


Status of Ideas
Shared Last Year

).




Several suggestions have
been acted upon.

* Eliminated funded vacant positions

 Reduced administrative positions

« Announced planned restructuring of advancement functions
* Planned sale of WNKU

Reduced use of search firms, e.g., CAS Dean search
Reduced spending for food on meetings and events

Hire staff/fadmin. under TIAA when possible

Offered opportunity for reduced work week/salary to

* Reduced paper communications


Presenter
Presentation Notes
Examples of reductions in paper communications:
Online W-2s
Northern magazine
Faculty development awards booklet
Outsourcing of printing 



Other suggestions are In
process.

* Developing plan for addressing equity/compression/
Inversion increases for faculty and staff

* Developing stronger strategies for summer/winter
sessions, including expanding lifelong learning

* Involving faculty in identifying underlying causes of
student retention issues

 Hiring student workers when possible;
utilizing graduate assistants more effectively

e Spending less on employee events, e.qg., faculty/staff
picnic held off-campus, Summer 2016 N{L”]

« Examining employee tuition benefit



Questions?
Suggestions?

Your ideas for...
Increasing revenues
Reducing expenses
Things to stop doing

We always welcome your input. Please send

any questions or suggestions you have to | ANE
Mike Hales at halesml1@nku.edu. A
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Agenda

Topic

Presenter

Discussion Points

I. Gender Identity Project Update

Dawn

Bonnie Meyer/Mary

Bonnie Meyer presented an
overview about the LBGT
area. Student name changes
for transgender students had
been a challenge. We have
now created a seamless
process for name change.
We are now at 4.5 stars and
we will be rated nationally in
Campus Pride. To change
their name, students fill out a
paper name change form and
either the Registrar's Office or
the LGBT Office can make
the change in myNKU.

Il. Norse Alert

Darla Pangburn

Darla Pangburn presented
information about updates to
the Norse Alert system going
live February 15, Every 6
months people will be
prompted to verify/update
their contact information
when they login to myNKU.
People external to NKU can
also register for Norse Alerts
(ie parents, media, etc)

lll. One.nku.edu — Faculty/Staff

Bert Brown

Bert Brown discussed the
development of a faculty/staff
portal similar to the current
student portal. Chris Bowling,
Vicki Cooper, and Mike
Whiteman volunteered for a

committee to provide input

Page 1 of 3



Agenda

Topic

Presenter

Discussion Points

IV. NKU.edu website update

Jim Nilson

Jim Nilson presented an
overview of the new nku.edu
website. There was broad
discussion about the new site
and the positives associated
with it. The external website is
scheduled to launch at the end
of February. There were also
questions about the approach
being taken for Inside.nku.edu .
The main inside.nku.edu page
and some other internal pages
are created. Many of the other
“inside” pages are still being
developed.

V. Computer Replacement

Lori McMillin

Lori McMiillin shared an
overview of the computer
replacement program. The
deans have been contacted and
they are instructing IT on whom
to work with in the different
areas.

We have setup more robust
computers so that they can
hopefully last longer.

Imaging and tagging of Dell
computers is being done by Dell.
Deliver of new computers will
be directly associated with
removing the older device.

We will wipe them after two
weeks and assess their
usefulness.

-- Increasing communication

-- Computers more robust

-- Improved delivery system to
faculty/staff

There was also broad discussion
about backups. The use of One
Drive vs Drop Box or other
solutions. The committee made
a suggestion that the Process
Improvements and Efficiencies
subcommittee research this
topic.

Page 2 of 3




Agenda

Topic

Presenter

Discussion Points

VI. LMS Pilot Update

Jeff Chesnut

Jeff Chesnut presented an
overview of the LMS pilots. 19
faculty are participating in the
Canvas pilot and 8 in the
Blackboard pilot. Jeff shared
screen shots of the Canvas pilot
and explained some differences
in content format between
Canvas and Blackboard.

VIl. Reports from Sub Committees

Mobile Technology — Don Stinson

Hardware — Mike Whiteman

Software — Bert Brown

Process Improvements & Efficiencies — Lori McMillin
ELearning — Shannon Eastep

Various

No sub committee reports

Page 3 of 3
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ITAC January 27, 2017 - Agenda

» Gender Identity Project Update — Bonnie Meyer/Mary Dawn
* Norse Alert — Darla Pangburn

* One.nku.edu (faculty/staff) — Bert Brown

 NKU.edu Website Update — Jim Nilson

 Computer Replacement — Lori McMillin

 LMS Pilot Update — Jeff Chesnut

* Reports from Sub Committees - Various



Gender Identity Project: Overview

* Project Overview



Gender ldentity Project: Process

e Student completes a form from the LGBTQ Program
and Services office. Bonnie Meyer, Director of LGBTQ
Program & Services, will enter the information into
SAP.

e Three New Fields:

Gender ldentity Pronoun Preferred Name
Female He
Male She

Transgender They N@



Gender ldentity Project: Demo

e Class Roster
* The preferred name and pronoun are listed

Student List
Views: | Print Wiew - | Print Version Exports =
Last Mame First Name Pronoun
Al Hamed
A Tatiana
Be Alexandre
Ca Salby she
Fri Emiby
Mir Jordan

Y Micholas

N



Gender ldentity Project: Demo

 Header in Advisor Ul

Student (Dawe +» Sally)

Student Number
Hame

Principal Org. Unit
status

Program

100

[ salky; *09/07/1964; Transgender; She

College of Informatics

student(2); Resident; Part Time; Good Standing, Senior
B5-INF; BS in College of Informatics, Bachelor Level
Degree Seeking;Computer Information Technology Major



Gender ldentity Project: Next Steps

» Blackboard

e Grading

« BW

e Other programs in myNKU as needed

N



ITAC January 27, 2017 - Agenda

» Gender Identity Project Update — Bonnie Meyer/Mary Dawn
 Norse Alert — Darla Pangburn

* One.nku.edu (faculty/staff) — Bert Brown

 NKU.edu Website Update — Jim Nilson

 Computer Replacement — Lori McMillin

 LMS Pilot Update — Jeff Chesnut

* Reports from Sub Committees - Various



Norse Alert - background

e In September 2015, President Mearns convened a campus wide
committee to study NKU’s emergency communication policies and
procedures.

 The committee determined that students, faculty, and staff should
be automatically enrolled in the University’s emergency
notification alert system, Norse Alert, rather than being asked to
self-enroll.

» This will allow information to reach more individuals in the event of
an emergency situation where receiving information within
moments could help save lives.

N



Norse Alert - scope

o Student, Faculty, Staff will interface with NorseAlert
via myNKU

* Move to an “opt-out” approach, but cannot opt-out of receiving
alerts to their NKU email account

« Each user will be prompted every 6 months via myNKU to
review their NorseAlert settings

 Non-NKU users (parents, relatives, vendors, media,
etc...)
e Can join but they will manually opt-in and opt-out

N



Norse Alert - status

e GO Live February 2017
* Development is complete and testing is underway
e Language is being worked on for:

- the Norse Alert website

- new Norse Alert myNKU tab and popup
screens

- new Norse Alert Rave registration page
« Communication Plan is being finalized



Norse Alert - team

Project Team:
Jeff Baker, Safety & Emergency Management, Norse Alert Owner

John Gaffin, Chief of Police

Amanda Nageleisen, University Communications
Sara Kelley, Associate General Councill

Joe Terino, IT Enterprise Developer

Kyle Martin, IT Business Analyst

Darla Pangburn, IT Project Manager

Key Contacts:

Amanda Steinbrunner, Conference Management
Kimberly Clayton-Code, Governor’s Scholar Program

N



Norse Alert — communication

DATE TACTIC OWNER
Before Feb. 15 Confirm language for prompt pages in myNKU. Jeff Baker
Update Norse Alert website, including FAQs. Update Rave login page. Sara Kelley
Amanda Nageleisen
Feb. 1-15 Meet with SGA to explain the change, why it’s being made, & what it means Dan Nadler
Feb. 1-15 Communicate to Faculty Senate, Staff Congress Sue Ott Rowlands
Sue Hodges Moore
Feb. 1-15 Communicate via campus-wide email Dan/Sue H Moore
Recipients: nkunews, nkustudentnews listservs, parents@nku.edu Chris Cole/Amanda
Feb. 13 Communicate to students via This Week email Chris Cole
Feb. 13 Communicate to faculty/staff via This Week email Chris Cole

Beginning Feb. 13

Communicate campuswide via digital signs

Amanda Nageleisen

Feb. 13

Communicate off-campus via press release

Amanda Nageleisen

Feb. 1-13

Pitch story to The Northerner

Amanda Nageleisen

Feb. 13 + beyond

Reinforce via other e-newsletters (From Desk of Provost, Administration & Finance
Newsletter, IT Newsletter)

Amanda/Chris Cole

Feb. 13 + beyond Work with NKU Housing to reach residential students (flyers, emails from RAs, digital Chris Cole
signage, etc.) Dan Nadler
Arnie Slaughter
Feb. 13 + beyond Ask Facilities supervisors to include updating Norse Alert contact information in next shop |Jeff Baker

talk and semi-annually. Some may only log in annually for benefits enroliment.

February + beyond

Norse Alert is covered in employee new hire orientation as this will pop up as they
register for benefits

February + beyond

Update Norse Alert communication in student and parent orientation

February + beyond

Update campus event communication to share how to sign up for Norse Alerts including
Summer Camps, one-day events, etc.

Amanda Steinbrunner

February + beyond

Update Governor’s Scholar resource packet to include how to sign up for Norse Alerts

Bert Brown
Kimberly Clayton-Code




Norse Alert - demo

Scenarios:

For Students, Faculty and Staff:
e Firsttime logon to myNKU
e  Six month reminder in myNKU

For parents, relatives, etc.
e Sign up for alerts
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* Norse Alert — Darla Pangburn

 One.nku.edu (faculty/staff) — Bert Brown

 NKU.edu Website Update — Jim Nilson

 Computer Replacement — Lori McMillin

 LMS Pilot Update — Jeff Chesnut

* Reports from Sub Committees - Various



One.nku.edu

e Continuous Improvement
 Enhancements to Look and Organization of site
 Enhance communications
« Expansion of the Student Role

 Phase Il

o Fall 2017
« Staff Role
* Faculty Role

N
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LMS Pilot Update

e Canvas Pilot
e 16 Courses up and running
« 3 set for 2" 8 week session
e 1 person backed out

Blackboard Pilot

e 8 courses up and running
15t survey has gone out to Faculty
Student surveys and more Faculty surveys to come

Faculty sharing sessions to be scheduled for end of
February early March N {L”J
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Reports from Sub Committees

Process Improvements and Efficiencies - Lori mcmiliin

Mobile TeChnO|0gy — Don Stinson

Hardware - mike whiteman

Software - ert Brown

E-Learnin 0 (accessibility) — Shannon Eastep
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