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FY17 Budget
Status

e Enrollment & tuition

e Expected
results



Efforts to improve enrollment
and retention continue.

Modest progress has been made in some areas:
e Graduate students

e Transfers

 First to second year retention

N


Presenter
Presentation Notes
Faculty/staff have been engaged in this process as well.

Graduate student enrollment:
Fall 2016 showed a slight uptick in graduate enrollment, which has been declining since 2011.
(1,841 in fall 2011; 1,480 in fall 2015; 1,512 in fall 2016). 

First-time transfer student enrollment:
Fall 2016 also showed a modest increase in first-time transfer student enrollment, which has been declining since 2012. 
 886 in fall 2012; 664 in fall 2015; 667 in fall 2016). 

First-to second year retention:
As you know, the past few years President Mearns has kept the campus focused on retention. We are proud to say that our first-to-second retention rate is 72 percent, which is just shy of a 3 percentage point increase. 
 
However, we are seeing even bigger gains in underrepresented minorities, where we have experienced over a 5.7 percentage point gain (using the CPE 5 definition of URM). The gap has also decreased from 5.4% in 2014 to 2.5% in 2015.
 
It is not easy to move this needle. In fact, nationally over the last 10 years, universities like NKU have only seen a one percent improvement in the last 10 years. So our progress is significant.






But enrollment and retention
challenges remain ...
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Presenter
Presentation Notes
Overall enrollment is declining for multiple reasons
Fewer college age students
Increasing competition
Retention of junior/senior students







Efforts to improve retention
must continue.

Undergraduate Retention to 2nd Fall

(first-time, full-time, bachelor-seeking)
80%

75% 72%
69% 69% 69% 69%
70% 67% 67% 0 67% 67%
66%
65%
60%
55%
50%
45%
40%
© o ™
R I R L PN S

Year entering NKU


Presenter
Presentation Notes

This slide shows that retention efforts must focus past students’ first year. Note the difference between those retained to their second fall (top line) vs. those retained to their third fall (middle line).

Examples of strategies designed to enhance retention at various levels include: 
Freshman: 
Expand Summer Spark program to serve more first-gen and murky middle students
Create an online version of UNV 101
Revamp the first year experience program
Sophomore
Increase engagement of first gen. students, including faculty/staff as role models/mentors
Develop a univ.-wide advising model requiring students to meet w/advisors every semester
Junior
Adopt an academic centralized hybrid-model approach to career services and programs.
Create a Commuter Student Office to engage and assist those students.
Develop unmet need grants for students w/academic success but have a moderate balance.
Embed career development into all online programs.
Throughout:
Promote 15-to-Finish campaign. 
Leverage technology to facilitate degree progression, e.g., increase use of four-year degree maps, degree audits. 
Designate a Graduation Coach for online students and a Course Concierge to help students get into courses needed for graduation or degree progress




Gross tuition revenues are

stable due to rate increases.
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Presenter
Presentation Notes
This slide shows the effects of scholarships and tuition waivers on net tuition revenues. �
NKU-funded scholarships/waivers have increased by about $11M since 2012, including about a $5.2M increase in FY16.�
If we subtract the NKU-funded scholarships and waivers from our gross tuition, we get the amount of cash we are generating from tuition, net of our financial aid investment.  Our net tuition has decreased by about $1.9 M since 2012.�
This decline in net tuition resulted from a decline in enrollment & an increase in our institutionally funded scholarships and waivers.

Our FTE enrollment has declined by about 1,000 students since FY12.  This decline, combined with the increase in institutionally funded scholarships and waivers resulted in the decrease in our net tuition.



A net tuition shortfall i1s
projected for FY17.

Budgeted net tuition 5118.6
Projected net tuition 5116.9
Surplus (deficit) (S1.7)

Dollar amounts in millions


Presenter
Presentation Notes

Many factors contribute to the shortfall, but Spring 2017 enrollment being under plan, particularly among metro rate students is one of the largest drivers. 


FY18 Budget Planning - _E

 New budget model implementation

* Budget governance committees
Administrative unit budget proposals
College budget proposals



Use of the new incentive-based
budget model begins July 1, 2017.

* Moving from a centralized to decentralized process
means more involvement and shared responsibility
throughout the university.

 Revenues and expenses will be allocated to the colleges.
« Ongoing education and updates will be provided.

« Budget policies will continue to be refined as needed.

e College budget committees are meeting.

 Three new budget governance committees have been
working since Fall 2015. )
NU
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Budget Governance Committees

Central Unit Allocations
Commiittee

Chair:
CFO, Michael Hales

Budget Executive
Committee

Co-Chairs: Provost &
EVP, Sue Ott Rowlands
SVP, Sue Hodges Moore

Members:
Dean COI (Kirby)
Dean COB (Porterfield)
Chair of FS Budget Committee (Bloch)**
VP for Advancement (Gentry)
AVP for Institutional Research (Natale)
VP for Grad Ed, Research & Outreach (Langley)
Staff Congress President-Elect (Lovold)**

Academic Department Chair — Nursing (Kishman)**

Director of Athletics (Bothof)
Director, Business Ops & Aux Services (Meeks)*
CIO (Ferguson)*

Members:
Dean CAS (TBD)
Dean COEHS (Reed)
Faculty Senate President (Baranowski)**
VP for Student Affairs (Nadler)
Staff Congress President (Bauer)**
Chair of CoC (Detmer-Goebel)**
CFO (Hales)
AP for Administration (Sweeney)*
VP for Enrollment Management (Scranage)*
AD of Budget Office (Schaffer)*

*Denotes non-voting member
**Denotes Ex Officio appointment

Space Management and
Deferred Maintenance
Chair:

AVP for Facilities, Syed
Zaidi

Members:
Dean CHP (Scalise-Smith)
Dean Chase (Standen)
AP and Dean of Libraries (Almquist)
AVP for Student Engagement and Business Ops
(Slaughter)
Academic Department Chair — CS (Smith)**
Faculty Member — Law Library (Bredemeyer)**
Staff Congress Secretary (Neumeyer)**
CFO (Hales)**
Director of Operations & Maintenance (Mirizzi)*
Director of Campus & Space Planning (Schuh)*
Comptroller (Kerdolff)*
Associate Athletic Director (Mclver)*

Except for ex officio members, appointments are made for two-year periods to
achieve broad and diverse representation over time.

N



Presenter
Presentation Notes
Make points about how these committees involve people in the budget who would never have had input before. 

Each new budget governance committees include representatives from various campus constituencies: 
 Selected members of the Executive Team 
 Two Deans 
 One member of the Faculty Senate Executive Committee 
 One member of the Staff Congress Executive Committee 
 One academic department chair 
 Selected leaders from administrative/support units 

Briefly describe how much work each committee has been doing. 
	
Each committee has been to educating its members and solidify its roles. 
 The Budget Executive Committee has been reviewing budget policies, practices, and processes. It is reviewing the recommendations of the other two committees to make final recommendations to the president.
  The Central Unit Allocations Committee hosted administrative unit educational presentations in Sept. 2016,  reviewed administrative unit budget requests, and made recommendation to Budget Executive Committee. 
   The Space Management and Deferred Maintenance Committee has prioritized maintenance and renovation policies. It has compiled and ranked a list of deferred maintenance items and provided it to the Budge Executive Committee. 
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Presentation Notes
NOTE: Justin = The yellow circle on the right needs to be changed to “FY18 Budget Recommendations Finalized”. 


Assumptions for FY 18 Budget

o State appropriation increase of $5.1 million
* Enroliment declines of 2% to 3%

 Tuition increase of 2% to 5%

« Scholarship increases

* Fixed cost increases



.

Kentucky Employee Retirement

System (KERS) remains high.

KERS Rates
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Presentation Notes
This slide makes the point that the KERS increase for 2017-18 is projected to be approximately $400,000. 


Sample FY18 Budget Scenario:
Source of Funds

Tuition 2% incr. 4% incr.
Tuition rate increase (assuming 2% & 4%) $25 $4.9
Continuing tuition shortfalls (FY17-18) (3.2) (3.2)

Net Tuition (assuming 2.5% enrollment decline) ($.7) $1.7

Scholarships
Scholarship increases (FY17-18) ($2.5) ($2.5)

Net Scholarships ($2.5) (%$2.5)

Net Tuition Revenue ($3.2) (%$.8)

Dollar amounts in millions


Presenter
Presentation Notes

Total budgeted tuition is approximately $120 million. 


FY18 Budget Scenario:
Source of Funds

State Appropriation _

Equity funding in FY18 $5.1

Increase in Net State Appropriation

0
Dollar amounts in millions NQJ


Presenter
Presentation Notes
The $5.1 million equity adjustment brings NKU’s total net state appropriation from $45 million to about $50 million. 


FY18 Budget Scenario:
Use of Funds

Use of Funds I

KERS rate increase ($.4)
Fixed costs increase (.4)

Net Use of Funds ($.8)

N

Dollar amounts in millions
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Presentation Notes

Emphasize that a compensation increase is a priority being worked towards but is not a given. 


FY18 Budget Scenario
Surplus (Deficit)

Source of Funds 2% incr. 4% incr.

Tuition (less scholarship increases) ($3.2) ($.8)
State appropriation 5.1 5.1
$1.9 $4.3

Net Source of Funds

Net Use of Funds (.8) (.8)

N

Dollar amounts in millions


Presenter
Presentation Notes
This summarizes the net result (sources – uses) of the items shown on the previous slides.


Additional funding priorities

Possible compensation increase $ 3,300,000
Administrative/support unit requests 7,430,500
Additional funding needed $10,730,500

(not including colleges’ requests)

Decisions/trade-offs must be made.



.

Summary of Administrative/
Support Unit requests

Administrative Units $ 192,000
IT (computer replacement,

Smart classrooms, & HIC support) 2,889,000
Facilities (def. maint., repairs, & HIC support) 3,289,000
Academic Services (includes sabbaticals) 671,000
Sponsored Activity 0
Libraries 0
Student Services 389,500
Athletics 0
Advancement 0
Total Administrative/Support Units’ $7,430,500

Requests for New Recurring Funding


Presenter
Presentation Notes
This is the summary of the administrative unit requests. These are just from the administrative units, as the colleges requests are still in process. 

The Central Unit Allocations Committee reviewed these administrative unit requests. 

If approved, these will be allocated to the colleges. 

Even though costs have been cut, there are still many competing and important needs. 

Implementing the new budget model in a mode of budget reallocations is very difficult. 


State Performance
Funding Update

« Components of
the model

e Time frame for
phase-in

« NKU'’s funding A
disparity
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The model incentivizes
performance in a several areas.
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e Student progression
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The model would be phased In
over several years.*

« Applies to 5% of base funding in 2018 and 100%
thereafter

« Recommended phase-in:

2017-18 2018-19 2019-20 2020-21
* 5% of * 100% of e Stop loss e Stop loss

general fund general fund provision provision

appropriation appropriation limiting the limiting the

(542.9 million) ¢ Hold harmless reduction in reduction in
provision funding to 1% funding to 2%
preventing a of the of the
reduction in an institution’s institution’s
institution’s base funding base funding

fundin 0
amount N<

* As written in the KY General Assembly draft bill



NKU needs additional equity
funding to fix the disparity.

Proposed model
confirms once
again that NKU is
substantially
underfunded
compared to
universities

Workgroup report
acknowledges this
disparity should
be remedied by
providing
additional funding
to NKU to have

a common,
equitable

starting point

N


Presenter
Presentation Notes
The $5.1 million equity funding has gotten NKU part of the way towards equity with other KY universities. 


Status of Ideas
Shared Last Year

).




Several suggestions have
been acted upon.

* Eliminated funded vacant positions

 Reduced administrative positions

« Announced planned restructuring of advancement functions
* Planned sale of WNKU

Reduced use of search firms, e.g., CAS Dean search
Reduced spending for food on meetings and events

Hire staff/fadmin. under TIAA when possible

Offered opportunity for reduced work week/salary to

* Reduced paper communications


Presenter
Presentation Notes
Examples of reductions in paper communications:
Online W-2s
Northern magazine
Faculty development awards booklet
Outsourcing of printing 



Other suggestions are In
process.

* Developing plan for addressing equity/compression/
Inversion increases for faculty and staff

* Developing stronger strategies for summer/winter
sessions, including expanding lifelong learning

* Involving faculty in identifying underlying causes of
student retention issues

 Hiring student workers when possible;
utilizing graduate assistants more effectively

e Spending less on employee events, e.qg., faculty/staff
picnic held off-campus, Summer 2016 N{L”]

« Examining employee tuition benefit



Questions?
Suggestions?

Your ideas for...
Increasing revenues
Reducing expenses
Things to stop doing

We always welcome your input. Please send

any questions or suggestions you have to | ANE
Mike Hales at halesml1@nku.edu. A



	Budget Update�for�Staff Congress
	OUTLINE
	Slide Number 3
	Efforts to improve enrollment�and retention continue.
	But enrollment and retention challenges remain ...
	Efforts to improve retention must continue. 
	Gross tuition revenues are stable due to rate increases.
	A net tuition shortfall is projected for FY17. 
	Slide Number 10
	Use of the new incentive-based budget model begins July 1, 2017.
	Budget Governance Committees
	�Budget Development Process
	�Assumptions for FY 18 Budget
	Kentucky Employee Retirement System (KERS) remains high.
	Sample FY18 Budget Scenario:�Source of Funds��
	FY18 Budget Scenario:�Source of Funds
	FY18 Budget Scenario:�Use of Funds
	FY18 Budget Scenario�Surplus (Deficit)
	Additional funding priorities
	Summary of Administrative/ Support Unit requests
	Slide Number 22
	The model incentivizes�performance in a several areas.
	The model would be phased in over several years.* 
	NKU needs additional equity funding to fix the disparity.
	Slide Number 26
	Several suggestions have�been acted upon.
	Other suggestions are in process. 
	Slide Number 29

