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Planning Process

April Call for participants email 

June 15 Identify subcommittee participants

August 26 Inclusive Excellence Plan Kick-off

5 meetings Steering committee meetings







Vetting Schedule
February 3 Submission of subcommittee templates to Assessment 

and Accountability subcommittee

February 23 Members of sub-committees

February 28 Executive Team

March 2 Academic Council 

March 9 Staff Congress 

March 14 CSI Students

March 17 & 22 NKU Community Forums

March 27 Faculty Senate



CPE Timeline for 
Inclusive Excellence Plan

April 3 Rough Draft to CPE

May - June On-site development review 

July 20 - 21 Presentation to CEO

September Presentation to Board of Regents

October 1 Final plan submitted to CPE

End of Fall 2017 Completion of unit level IE Plan



Review Team

• Brian Dunican (CEO)

• Shawn Reynolds (CEO)

• Rana Johnson (CPE)



CPE Strategic Agenda

• Focus Area 1: OPPORTUNITY  
• Ensure postsecondary education is broadly accessible to all 

Kentucky residents, students have college-going 
resources/support, and students are academically prepared.

• Focus Area 2: SUCCESS
• Enable more people to complete college with the skills and 

abilities to be productive, engaged citizens.



CPE Strategic Agenda

• Focus Area 3: IMPACT
• Strengthen postsecondary educations ability to advance new 

knowledge and research, improve communities, increase 
educational attainment, and produce a well-educated, highly-
skilled citizenry.



IE Plan Goals

• Goal 1: Increase Enrollment, Persistence, and Graduation Rate 
for URM and Low Income Students

• Objective 1.1: Strengthen enrollment and transition pipeline for URM 
students and low income students

• Objective 1.2: Strengthen URM, low income, and traditionally 
underserved students’ progression towards a degree

• Goal 2: Attract, Develop, and Retain a Diverse Workforce
• Objective 2.1: Attract a diverse workforce

• Objective 2.2: Develop and retain a diverse workforce



IE Plan Goals

• Goal 3: Foster a Diverse, Equitable, Inclusive & Campus 
Environment

• Objective 3.1: Cultivate collective responsibility & ownership

• Objective 3.2: Embed cultural competence throughout the university

• Objective 3.3: Ensure that all university wide policies, procedures, 
and practices promote equity and foster inclusion

• Objective 3.4: Education internal and external stakeholders about 
how inclusive excellence contributes to institutional excellence
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